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The Early Years — A convergence
of Ingenuity and Resources

m Concern About Growing Number of Boarded
and Vacant Properties

m No Coordinated Way to Predict or Intervene in
Cycle of Decline

m Partnership Between the University and
Neighborhoods Provides Research Assistance
Develop Prototype Early Warning System
Identified Significant Hurdles in Data Collection



"
Minneapolis Neighborhood
Information System

m Formed Partnership between University,
Neighborhoods and City of Minneapolis

m Created GIS Data Portal

m Created Early Warning System



The Early Warning System
Final Product

Attribute

SCcore

Edit

zigned building conditon code (BELDG_C)

0 | Building Condition 1 - 4
1 | Buillding Condition §
z | Building Condition & - 7

-act for deed mortgage (CFORD]

0 | Mo contract for deed
2 | Contract for deed
estead Status and taxpayer residency (HHMSTD)
0 | Haormmesteaded property
1 | Mon-homestead
2 | Man-homestead, taxpaver outside metro/state

One oF no sales in last 12 months

Two or more sales in last 12 months

Dutstanding Tax delinquencies [TAX D]

Edit

Ins
Edit

0| Mo delinquency

z | Dutstanding tax delinguency
ectons code viclatons (YIOL)

0| Mo code wiolations

2 | One or two code wiolations

4 | Three or more code wiolations

Max Total

14

Letter of Intent to Condermn
(Places parcel in highest rislk category if letter to condemn = yes.)

Risk Score
0-4 = Low Risk; 5-7 = Moderate Risk; §-11 = High Risk; 12-14 = Extrerme Risk

e o]




A Parcel Data Detail - Microsoft Internet Explorer
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Panel Score Risk Ranking
Low O O . TOTAL

SIEP3. General Information
Master Address: 2626 13th Ave S Minneapolis, MN PID: 35-029-24-42-0153

Moderate High Extremely High 5407
Taxpayer: Robert Vanzee
1641 Edwards Ave E South 5t Paul Mn 55075
Zniz 343 33 43 2436 Owner: Robert A Vanzes
(82.8%) [14.1%:) (1.4%) [1.8%:) (100%:) Last sale: 10/30/1996
Lot Size: 3,908
Eased on the Default Mode! Steeps 2 -- Rl Property Tax:  Chek for gurrent Lax data. (Lnk opens new browser window )
| Addregs List Tract/Block: 72/208
Neighborhood:  Phillips
Step 3 -- Property Info e, 06
Loning: R28 - Two Family District{ 99)
Assessor Use:  MFRS - Multi- family Ressdental
Rental License Status i d
Ganaral How-To Active Parcel Flags Date Entered
Glossary of Teais Condemned Boarded, Ce Reg'd (hang) 4132004
Corlact Us
ey
PROPERTYINFO

Property Infarmation System 3.2 Revi 10
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Issues and Obstacles

m Private Versus Public Data

m Concern About Misuse of Data
Contract
Login requirements

m Data Quality
Feedback Loop Built into System
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What's Next

m New Problem With Foreclosures

m New Set of Players Making Request for EWS

Foreclosure Prevention Funders Council
State

m Requires Inclusion of New Data Indicators
Mortgage Product
Legal Actions
Sheriff Sale



m Re-engineer the Existing System
Provide Additional Data
Enhanced Web Mapping

m Resources
m Data Privacy

m Appropriate and Coordinated Intervention
Strategies — Prevention as well as Intervention

m Partnering with Neighborhoods and Others to
Determine Best Intervention Strategies



" J
Benefits of Expanded EWS

m  Prevent foreclosures through early detection
and intervention

m |dentify intervention points to prevent
properties from becoming problem properties

m  Determine the efficiency and effectiveness of
City resource distribution

m  Examine effectiveness of current tools used to
address problems properties and situations
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