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i i iti howing the progress made in ex-
DT gl : iculars of their present condmgn, s ) rogress I ;
o o . E?]réuishing: their liabilities from time to time, and in winding up their
’ MASSACHUSETTS. . concernsyWwill now be stated, so far as seéms to be necessary; from which

: statement, in connexion with our prévious reports, it is _beheveddall tha
_— Ll . - material facts in regard 1o them, in which the public are interested, may

. - e . - .-be ascertained. LD .
REPORT OF BANK c0MMI§Qox?:gs?@;p_gygﬁv, 1811, / EC AMERICAN BANK. ‘
. . Covxeir, CHAMBER, February 25, 1841, l o N - ' red - Febr 13
- . ‘ s ' ted February 20, 1824—Charter surrendered * February 13, .
baf}l{kéoI{l;ei;z'i&z::gmtransmn, for the use of both houses, the report of the Y : .ﬁz_cqr P"rm y 1839— Capital £500,000. . ‘
- J. DAVIS, : '
T the SPEAXER of the House of Representatives. LlABIL[[‘iES‘- i
- - ( - - Feb. 13, 1838. | March 18, 1840 | Feb. 8, 1841,
To kis Excellency Jorn Davis, i X
Governor of the Comsmomvealth Massachusetts :
Ol i . . : 1,818 00 4
The bank commissioners respectfully submit the following special report: Bills in circulation - - $§=g?g 83 8l ’?g(l) gg 5L ;
Since our annual repori to the governor, which was made according to Deposites - i - ) T e }
law on the 31st of December last, and whiely is-the printed document of Due other banks - - = :
the house of representatives No. 4, we have visited and examined the i R 1815 00 |
Atlas, Auantie, Globe, New England, North, Shoe and Leather Dealers?, l o L §,326.70 2,081 50 1. ! .;‘
State, and Suffolk banks; also the two Provident Institutions for Savings > - - h
in Boston, and those in Cambridge, Chelsea; and " Newton, and al} the y

banks, as weil as all the savings iustitutions in the Commonwealth, have i The -affairs of this institution are managed by three trus{efs"ts“ilil;birﬁ:
now received their third annual examination, in pursuance of the statute il <port-mofithly to the directors. In addition to the payémt;nt o bl A
of April 23, 1838. In regard to the banks ahove nanted, we do not find ‘ties*to the public as fast as presented, three dividends adv'e'dem:i nwiii
it necessary to report in particular detail, They: have- been examined in l -upon its capital stock, amounting to-$137,500; and other dividends

the same manner, and with the is;une general -results, as were stated in +hereafter be made. S

our annual report in regard to the other banks now in operation in the - :

cemmonweahhﬁ ¢ e _P ; S B CHELSEA BANK.
- We have also found it necessary to make repeated. examinations of

some of the banks, the particolars of which will be:found in the subse- :Z_‘U orporated, April 15’1836—' Cficageorogep ‘ec.z{e_d Ap ”;l; 1_9,’ 1837 hC' a'P m_ﬂ 1
quent-pages of;ithislreport. ] C - ‘B : - ' RN PN + § IERE TR L Tk 1
The “ Provident Institution for Savin s, in_the town of aston,” has : R I NP : s G n: g
been in operation since 1816. The a:r?om")t of- deposites on the 11th of ¢ .z At March ferm, 1840, of the, ?uP?meJ'.Jd]cslatlfgng]’eCi?;:g?is—oﬁw?r?;;gg ¥
February, 1839, was $2,008,518 43 on the 5th of- February, 1840, it was -+ .2nd"Witliam Dehon were appointed receiver ded. On the 30th Octohor i
$2,058,820 50; and on the 20th of February, IS4 it was $2,208,365 02, -+ up.the concerns of the-corporation was extended. On: the 30it . L
Al ) p a Vo 2eoh, 1w I C. ivers filed. an. tory-of the assets and liabilities, which fi
The “ Savings Bank for Seamen and others” Yas.incorporated in 1833. t., lasty the_;rgcei}rers filed. an Inyentory 4 in its affairs . The ; ot
The amount of deposites on the 29th of Sepieinber, 1838, was $153503 90; | -} .may be examined by all persons 'é;g"ms? fm ts tes. 85.900. These J
on the 1st of February, 1840, it was $199,813 63; and on the 31st of { I of. bills now unredeemed is §27, , and o hpos &0 o "hI"h’e stéck with -
January, 1841, it was $230,816 31. y oo E are_the only liabilities of the corporation to t e;;}lhtci) o oagck, with “
The manner in which the funds of t_hese_'inélitti‘tié‘ﬁé'ar'e,inveéted, and ' ithe exception of 4l shares, stands in the %alrlne N ‘tt ° Fl:h'é bank gre the I
their securities, and their system of acconntability, have been particularly ’ jAaken in seulements with. its debiors. The] ?S,Se-sh © drv other notés j
examined ; and this examination showed theni, {6 be conducted in a safe, - - ngteand guaranty of W. .’ &-G.'L: Montague; wit S%n rfy Dd ough
skilful, and prudent manner, - o e =T '*épdjprppep{y as collateral, from wh‘lch--ubxsAsuppos_ed t]_atb.‘[_'l_n_ s enoug
In pursuance of the statiite of February 21,-1839, we have also, since *_'will be realized to pay from 27 to 33 per.“ce'n\t._u‘;.)on }E]e,_.],a. i .l'F!eST L
our annual report, visited and examined the, banks whose ‘charters have T vl edn e Pty L
been annulied by law in previous years, or surrendered by theiz stock. ' CTAAT e e e s A
holders. Concerning most of these, special. reports have been made du- R
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sing the last session of the legislature, and the session previous. The .. e A ey s et e b2 L e ¢
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indebted to the hank.

“91) iDoci+Nox 226.
S © COMMERCIAL BANK,

N P T S ST - :

Ancorparateq June, 15,.183L—Charier repealed April 21, 1838— Capital
S -l §500,000. . .

The }émai_ning' liabilities of this bank to the public are its bills in cir.
culation, which are now stated at $2,080; and the bills have been, and
are redeemed whenever presented.  Sixty-five per cent. of its capital
stock has also been divided among the stackholders, leaving the balance
of stoek i 75,000, - The-affairs of this bank are managed by 4 committee

of the directors, and the time for winding ip its affairs has been extended
by an act of the present session. '

. COMMONWEALTH BANK.

lncorporated February 20, 1824— Charter repealed April 2, 1838 — Capi.
tal $500,000.

- LIABILITIES,

e e -March 18,1689, | Feb. 26,180, | F.b. 15, 1841,

Bills in cirenlation - §77,999 00 |- $69,590 00 $25,213 00

Po‘st:;lptes: - - - 9500 00" |: -9.500 00 | - - 9,500 00
Deposites - . . - | 863251 53 | 175691 89 | 71852 15
Due city banks - -1 114,502 78 | 110,004 62 | 100,154 29

T 565,253 31| 364,786 52 | 206,71y, 4

‘_Th_fz‘ affairs of this bank are managed by the, cashier and clerk, with a
board of Bireciors, annually choséir by the"stoekholders. Since October
1839, there has also been a committee of the stockholders, one of whom
has” regilarly attended’ all ‘the meetings of the directors, and been con-

“versant:with' al] thé transactions, and nothing has been done withiout his

approval: - The directors are nine in numiber, six of whom are in ne way

i Of the!bills in- circulation, $4,000°are in the State Banl, and théilr.‘i‘e'-

“demption), without interest; i$ secured:by ‘collaieral. - Four thousand four

hurdred: and “seventy nine’ dollars sre ‘in the hands of ‘trustees for the

-United States' government, having been received. in payment of one of

thq:_'_n'otgs_; a§sfg?¢d to_t'h‘e_m’.-‘ . And about %7,000 have been presented and
puton mtg;est!:qf.wm_ch,- hgwes\fg{,-’a‘part have been since sold at par to
debtors to the batkl " Theredliclion of the item of bills in-circylation .

hasebeenveflected " by receiving:, théiy! dt’ par for ‘debts dun’ 1o the bank.

A’ contrdei Fa¥ been "niadg With® three of the jar est'debtors 'ta the bank.
to release $20,000 fron the indébtedness of each:g"u pon their securint:g LI'E{e
payment Lr}‘oif $5,000 each, in bills of the bank. ‘Uhis was done by the
directors ahd'committee, upon @ statement made of the property of those
debtors; by which'they wers satisfied that such deduction must at some

Doc: No.. 226. + 91

time be made; and the inducement to make it at this time appears to

“have been to get the bills of the bank redeemed.” The consequence has
‘been to_create a demand for those bills, which have been purchased by

thosé debtors at par, and generally without interest, and paid into the
bank, in pursuance of the above agreement. Aud it is estimated that
when the agreement shall have been fulfilled, the bills ouistanding will

- not exceed the amount of $10,000." :

The post notes have been presented, and interest is ¢Jaimed upon them,

Of the item depasites, 835,887 50 is the balance due to the Uinpited
States, according to the books of this bank ; and for this there has all along
been held what is considered sufficient security, a portion of which it is
understood has been converted into cash. In this item deposites is also
included $20,359 48 Jue to banks in Maine and Rhode Island ; of which
sum, %5,756 44 is considered as secured by trustee process. The re-
mainder of the item deposites, §15,605 17, are the individual deposites.
Of these, $10,246 95 are supposed to be secured by trustes process, upon
the dividend from the estate of the late J. K. Simpson, and upon the debt
due this bank from the Nahant Bank. - ‘ o

Of the item due ¢o ciry banks, §86,815 64 has been supprsed to be se-
cured by assignment of the claims of this bank against the New England
Crown Glass Company, subject to a previous assignment to the Middle-
sex Bank; but the claims of the Middlesex Bank exhausted the property

..of that corporation, and the city banks are now pursuing the claims in

the name of the Commonwealth Bank against the stockholders of the
New England Crown Glass Company. ,
" Ii is to be borne in mind that the dmounts of liabilities here stated do
not include interest; and also, that, in stating and estmating the assets
of the bank, interest is not included.

It may be of use to state the liabilities of this bank, as classified secord-

ing to the abave explanations.

Liabilities nominally| Liabilities pos ve-

Due city banks - -

., secured. ., coured, +.
Commonwealth Bank bills . - "~ .| ' &8479 00|  $16.734 00
Post-notes~ - - SR T~ 9,500 00
Deposites - . . - 51,800 89 19,961 26
- | 86,815 64 1333865

»

147,185 53 59,533 91

: .
s LY e IF

} The seéurity for the 86,815 64 is; however, dependant upon’ the re-

- sult of jegal proceedings. - It- is probable there may be some surplus.of

the assets which are pledged, or attached, over paying the particular debts
for which they are pledged; and this probable surplus, together with the
assels of the bank, which are unpledged, being notes due from a variety
of persons not directors of the bank, may be estimated to produce about
$47,000. The remainder of the assets are the indebtedness of How and”
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Jofies, ‘indChiarles' Hood;

to the “bank,’ which is now “reduced to

NI ALK R ST PR FLL It Dtk S S e D ey et e
2 THe prificipal“creditors of this .bank have been made dcquainted with

¢ tbie'édé'\:at'lsj'bf’j‘its;‘éb_iac_:’é’rr']s;‘
~been recently effected” with
- ereditor; ahd the’ liabilities
legal time for winding up the concerns
¥ [ R R s o
»of April next; and the directo

Rt

“ tenston’of the time, -

Tt g b, .

: '.Ba.cOrparatéd"'Mari:@' ‘18,1828

© dnd; with

© . U LIABILITIES.

 FRANKLIN BANK.

—Churler repealid A pril 4,
$150,000.

theif Khowledge, a settlement has
the Savings Bank, which was the largest
above are stated since that settlement. 'The
 of this bank will expire on the 24
rs have applied 1o the legislature for an ex.

1838— Capital

Feb, 14, 1838,

March 13, 1840,

Feb, 18, 1841,

“Bills in circulation -
‘Pdst-notes . - .
“Depasites and’ serips

. United States treasury

. oA -

1$119,089 00

12311 25

146,075 00,
25,000 00

$110,610 00
123,075 67
22,000 00

12,311 25

‘&108,770 00
109,100 67
21,000 00
12,311 25

282475 25

267,996 92

251,181 92

~

It is believed that the debt to

the United Sfates,

above mentioned, has

been satisfied, or nearly so, by levy upon real estate; and a small amount
of the bills and post notes are secured by attachment of mortgages belong-

- Ing 107 1he bl ok
.- Nothing can bé more hd
Nothing has-been collected in

-Hickling has sl the care of

[further’can be doile, except

‘ment of some of the debis, du

umohéy enough miay, be colle

‘Tn "this” way the “bills *6f th

“withdratvii fromh the eomm

‘be done, as they afe §dreti
palimed off at a“distance,
For thesé reasons; it'may
its 'aﬁ'éir‘s“-‘;v_&__fhjp}}j\gﬂ} othe

less than the condition of this corporatiot.
good money for twa yéars past. ' Mr. Charles
the books and papers, Scarcely any thing
to receive the liabilities of the bai
e to-the bank. It is barely p
cted to pay the expenses o
e bank may be, to some e
nity and destroyed.

Mes even now the in
in small sums, u
be advisable 10 e
rwise expire ‘on

bank in pay-

ossible that good
f this proceeding.
Xlent, by degrees,
It is desirable this should
sttuments of fraud, being
pon the ignerant and unwary.
xtend the time for winding up
the ‘4th of April next. '

e
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FULTON BARK., = . o C g

N ‘ ' - - P L

: ated March 27, 1833——Charter repealed April 19, 1838— Capital;
Incorporates” ¢’ 8500,000, S

LTABILITIES.

March 4, 1839. | Feb. 24,1840, Feb. 8,1840.

in circulati . | ©5.084:00 -

Bills in, circulation - - | $67.,986 00 | &24.694 00 &5, 100
B;l:f)ces duoe 16 other banks 30,004 50 | 30,004 50 27,1.28'52-
Deposites, (blue books) - | 61,516 00 | 51,900 00 820 4 ‘-
o 106,598 50 | ~ 33,033 98-

159,506 50

It is not known where any of the bills outstanding are. A fund is now
kept at the Suffolk Bank to redeem the bills as they are presented. The .
balances due’ to'other baunks are as follows: To the Commeonwealth
Bank, $20,000; to the Market Bank, $7,425; to the City Bank, Buffalo,
&4. 'The deposites stand to the credit of debtors to the bank, to be ap-
piied in settlement. The bills have for sore time past been redeemed at
par. The reduction in the deposites (blue books) has been effected by ..
the purchase of themn, mostly at a large diseount, by debtors to the bank,
for the purpose of cancelling their debts; they being collectable in no
other way. 1,334 shares of the eapital stock stand in the name of the _
bank. The assets of the bank are, nominally, $197,883 53; of which
only $468 .37 are cash funds. r ! | notes
against a variety of persons, the value of which caunot be estimated with
any precision ; but it is exceedingly doubiful whether.they can, by the
best. mapagement, be made_to pay tlie liabilities. i
time should.be extended for winding up its affairs. The papers and books
are.in the: hands. of Messrs. Page- aiid” Whiton ; but their salanesi have
ceased. ' : R

Wo.oLan o

_ HANCOCEK BANK. el il

"

. Inca'?}mfared'ﬂfarch 25, 1833 — Charter surrendered December 12, 1839,

Cepital $5_00,00‘01:"‘ o

The capital‘of this bank was originally §500,000. Tn 1859,if was con- .

ditionally Teduced, by'an act'of the legisiature, to §300,000; but the bank, .,
did Bot g}bﬁééd' ﬁﬁdzr said act. | 'The liabilities of this bank fo the public .
December 12, 1839; were $67,489 61, when it was éxamined by the COM-

missioners, and our certifieate was made to the governor that the bank
might safely proceed to wind up its concerns. Its present liabilities are:
for bills in ecirculation, $400; deposites on interest, $27,000; suspense
account, §610; two notes given for funds to redeem its bills, $5,6(2b 75
amonnting to 33,616 7¥7. The bank is also liahle, as endorser, for £3,050,

The liabilities will be paid as soon as its assels can be converted into cash.

I'he remainder are principally in noteg’:

Tt is desirable that-the- -

|
i;
|
#
i
i
]
:

TR ST IR NS

g

m o wgspetenabi oy e e

ke ke
v et R

e,

B




A T
94: Doc. No. 226.
There Wil’l‘b‘e a surplus for the stockholders, but to an amount as yet un.
certain, .- The affairs ure managed by a comnmittee and board of directors.
Its bills have been, and are constantly, redeemed at (e Suffolk Bank.

KILBY.  BANK.

Incorporated April 15, 1836— Charter repealed April 17, 1838— Capital
$500,000.

The liabilities of this corporation March 2, 1839, were $76,948 23. Be-
tween tha; tme and the examination of last year they were reduced to
$5,438 or; and they have-since been reduced to $2,516, which are the
bills in circulation. ~ Since June, 1839, the bills of this bank have been
regularly redeemed at the Suffili Bank; and funds are constantly kept
there for that purpose. The liabilities of this bank to the public were met
Wwith vigerous and well-directed exertions on the part of the directors, and
sacrifices were made to secure their speedy redemplion, ’

LAFAYETTE BANK,

Irzcarpormf_ed April 16, 1836— Charter repealed April 2, 1838— Capitul
. L T B150,000. T

LIABILITIES.

, Ny - Feb, 23, 1839.

March 13, 1840, _}S‘eb._ 15, 1841. -
Bills in circulation- , - | $69,513 50 | $63,728 50 $63,728‘ 50
onst-notes PR, 61,650 00 57,000 00 56,500 _00
Commonwealth Bank - 2,933 06 2,933 06 2,933 06
Deposites - -7 et 163,336 7T | 60,776 47 | 60,906 47
: ¢ o] 197,733 33 | 164,438 03 | . 184,068 03

In June last, Mr. Oharles-Hickling and Mr. George Savage were a‘p— :

pointed receivers; bt they have received nothing as yet in good noney,

The only operation in the bank the last i
y ! year has been, that a person paid
a debt with a post-note of the bank s and, as the latter was largI::r thanpthe' ’

former, the balance was put to his credit as a d I ’ ’
. i o b eposite. The asse

peq:ly! _w[grigil_less;._ ,gp‘gl_(gfegv_ _ofl'_ the- notes due thg bank may yet bés p:{g

In its habilittes; and’ it is"barely possible th enoy;

be realized o pf’i ely p e that good. money ‘enough may,

the entries; -, - cp e

.} e . . - . L
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MIDDLESEX BANK.

Inorporated: March )3, 1831— g{fggfag Jepecled April 4, 1838 — Capital*
N S0 W ; | .

LIABILITIES,

March 9, 1839, |February 15,1840 February 1, 1841,

Bijis in circulation - -1 86,542 00 | 4264500 | 81,974 00 -
Deposites - - - 69 12 34 90 | S
Deposites on interest - 45010 06 ¢ 24010 06
Dividends unpaid - - 6 00 :

51,627 18 | 26,689 96 1,974 00

The item of deposites on interest was the debt to the Commonwealth
Bank, which has been from time to time paid to the Maine Bank by vir-
tue of the trustee process. The principal has all been paid, but a balance
for interest remains unsettled. The bills of this bank have been con-
stantly redeemed at its counter since January 4, 1839, and will continue
to be so redeemed hereafier, as the time for ‘winding up its affairs has
been extended by an act of the present session. The affairs are managed
as heretofore by the cashier and directors. After the extinguishment of
the liabilities, a considerable dividend will be made ameng the stoek-
holders. K ' S . '

NAHANT BANK.

LIS B

orated March 28, 1833— Charter repealed April 19, 1837—Capital
T T $150,000. . - S

The receivers of this bank are C. B. Goodrich and F. B. Crownin-
shield. . Their several reports may be found upon the files of the supreme
court.”” The whole amount of claims presented has been £233,720 92;
of these, $24,815 are post-notes; $30,640, Nahant Bank bills; $18,412 72,
deposites; and the remainder are prinicipally balances due other banks,

P!

" Ineo

j and liabilities of this bank on paper endorsed by its cashier. It is ex-

pected that the assets, which are partly real estate, will be sold, and
a dividénd made to the creditors in the course of the coming spring, and
summer—the sale having been delayed at the request of some of the prit-
cipal“creditors, " Nothing certain can be said of the amount which " the
assets will pay. This. amount has been estimated at from $60,000't0
$70,000:: A bill in_equity is noWw pending in behalf of the creditors =
against the stockholders.” Coute
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BANK OF NORFOLK: "

£200,000.

LIABILITIES. '

 Ditorporated March 4, 1836 — Charter repsuled” Apriigt;

]

1838 Capital -

March 15, 1539, | March 12, 1840, Februarj;v 13,1841,

Bills in. cireulation - - | $47,543 00 | $23,672 00 | @18638 00
Dividends unpaid - - . 2600 ° 2600 2600
D. A. Sigourney, treasurer - 4,155 66 | - 4,155 60 1,000 00
Deposites on interest - | 16,000 00 3,000°00 3,000°00

Deposites not on interest - - 564 16 841 20 43 48

Post-riotes: . ~- . - 12300 00| 9,300 00 4,000 00

Balance due Suffolk Bank - 13,785 25 | 12,503 92 13,005 94

k | 194,679 07 | 5349878 |- 30713 42

there until the debt to that- bank is

the advice of the directors and a commitiee of the

*, L

of-thé’ présent session. . .
,*155:-“ SEEERTG T s
' A ORIENTAL'BANK,
Aty ey - B 3

L oy L
Incorporated June,

23, 1831 Charter repealed April:

55;,2 1é38-—' bapitgl:;

T aTLioL s B - RN p

Of:the bills in circulation, 813,000 are in the Suffolk Bank, to remain
ntil paid ; $2,000 were destroyed some
years since. by persons  who robbed the bank, leaving $3,638 in circula.
tion; which are redeemed -upon presentatiori at the Stuffolk Bank,
baitk holds 180 shares of its own stock:~ The assets are sufficient to pa
all the liabilities and to provide for a dividend to’ the stockholders. 'I'he
busiriess of winding up the concerns is conducted by the cashier, with
he , stockholders.
time for winding up the affairs of the bank has been extended by an act

rlwhe -

The

Y

Tl

i - 750,000, -, n o e U T

] T L[.@;B-I'I:.I:;IPE‘S...Q_;' P

o < 3i | March 12,1838, | March 5, 1840

A O B

lls,in e [ SRT1T.50. ). - $1,035:25 |. . 25+
DEBOSIles; & 5r't 14 b -] (178,531 85 | 11848007 | ;
Dividends unclaimed =~ - - " B oo 800 T akggss
Balances due banks - -1 7399 - o

S e 151,333 34 | 119,523'33 |~ 133425

v

1

~.%. cated to the stockholders and their comunitiee; but we do not feel ‘san-
- ... v7 guing that a satisfactory. explanation will be found of the matter. ‘- This

bank is proceeding, for the present, in a prudent and cautious manner,
‘ “with small lial;ilities to the public. - : )

A
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"The affairs are managed by a receiver, with the advice of a committee

of the stockholders. The bills have been constantly redeemed, and ‘will

continue to be. Dividends to the amount of 20 per cent. upon the capital -

stock have been made.

"” The affairs of the City Bank, in Lowell, upon which the commission-
ers procured an injunetion in July, 1338, have been closed by the receiver.
The liabilities, which were for expenses and the tax to the Common-
wealth, have been paid.

The concerns of the Farmers and Mechanics’ Bank, in South Adams,

upon which the commissioners procured an injunction in December, 1838,

are in the hands of Thomas Robinson, esq., of North Adams, who is the

l receiver. In consequence of the defence made by this corporation, in re-

gard to the injunction and the legal proceedings consequent thereon, the

assets did not come into the hands of the receiver until July 23, 1840,

"The receiver is proceeding to convert into cash the assets of the bank,

which it is believed will be sufficient to redeem its liabilities. The bills

in circulation amount to $1,145, as appears by the books. Of these, how-

ever, but $429 have been presented to the receiver. ‘T'he bank is also in-

‘debied for a judgment recovered against it, and for some expenses. The

teports of the receiver, which will be rendered from time to time, may be

examined by those interested, and will be found in the clerk’s office of the
supreme court at Boston. ' :

. The pépers and books of the Roxbury Bank remain in the hands of
Mr. Clarke, where they have remained since the injunction, and nothing
‘material has been or can be done with tiem. A large amount, nearly

$50,000, of the bills of this bank, are yet outstanding, and they are entire-
1y worthless. :

. Since the examination of the Chicopee Bank, at Springfield, which
‘was madé by one of the commissioners in September last, the cashier of
.that bank has, without authority from.the directors, taken the funds of
the bank and applied them to his own use, te an amount of about $13,000.
He-is'no longer the cashier of the bank ; and a thorough examination,
sWith the manner and result of which we have been made acquainted, has
“been made by the dircctors. The bank has been made good for the defi-
K rir(::y, and will suffer no loss, as it is believed, from the transaction.
, :?;§_ip_c_e our annual report, we have made a visit to the Amherst Bank, at
" therequest of its officers, to assist in an examination info the time and
.causes of the excess of the old circulation of that bank, which has now
been ‘ascertained 1o amount to $24,212. The time which we can feel au-
thorized to spend in a matter, which is particularly interesting to the stock-
yq}dérs merely, and but remotely connected with the public interest, is of
,course very limited. . The results which we have obtained from the books,
«« of"'which we may be able to obtain from other sources, will be communi-
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For several months past, attempts have continually been making by
persons from abroad, most of them from the State of New York, to obtain
a controlling interest in certain of the New England banks.. They have
succeeded in' doing so0 in seversl of the banks in Maine, as appears by
recent reports of the bank commissioners of that State. They have made
-advances, for this purpose, to several banks in Massachusetts. In those
cases where their designs have come to our knowledge, and where there
appeared the least disposition, on the part of the managers of .the banks,
to entertain their propositions, we Have seasonably given such advice ag
effectually to prevent their further proceedings. In nearly all the cases
where persons from other States have obtained the control of bank char-
ters in New England, the results have proved disastrous to the commu-
nity, and ruinous to the banks. One of the chief elements of the safety
of our.banks, especially those in the country, is the manner in which
their stock is, to a great extent, held—in moderate sums, by persens resi-
ding in the vicinities where the banks are located. In one instance, in
the Newburyport Bank, an attempt of this kind has succeeded to some
extent, within a very few months past,

The Newhuryport Bank, at Newburyport, was incorporated and went
into operation in 1836, with a capital of $100,000, in shares of fifty dol-
lars each. Tt appears that at the time of obtaining the act of incorporation,
a charter had been obtained for an insurance company, with a capita] of
§75,000; and that there was an understanding that the insurance com-
pany should take from $40,300 to $50,000 of the capital stock of the bank.
"The insurance company never went into operation, but the bank did. At
each examination, it was stated by the directors present that the capital
stock was bona fide paid in, but that there was an understanding that
loans should be made to certain of the stockholders, to an amount, origi-
nally, of between $40,000 and $50,000, upon- notes secured by pledge of
their stock; in part, and in part by endorsements.” The intention and ob-
ject, however, was stated to be, to get these notes paid in as fast as ¢onld
be done; and to change the ownership of this portion of the stock into
. the hands of responsible persons in the vicinity of the bank, so that the
stock-notes should be by degrees retnoved from the bank. In the mean

"time; the bank was proceeding in a safe condition, so far as the public -

~were coneérned, with small liabilities in proportion to its capital and re-
sources.” It was visited and examined by one of thie commissioners, in
 August, 1838, in July, 1839, and in August, 1840; and up to the time of
the last of these examinations, the policy above indicated had been pur-
sued. - The reason thal greater progress had not been made in reducing
-the amount of the stock-notes, and the notes secured by stock and en-
dorsements, was stated to be thé diffeulty, in these times, of procuring
investments in bank stock;. The commissioner repeatedly called the at-
_ tention. of. the directors present at his examinations to this portion of the
loar, and. impressed upon themthe necessity of making every exertion
to carry.into effect the proposed measures, as a matter of interest to the
_stockholders, and affecting the, futuré security of the bank; and suggest
ed that if this could not, be soon effected, it would be for the interest of
21l concerned that the bank should close its concerns. R

-

,amined by, the commissioner on the 6th day of; Augustlast: " 7.

. The. following was the staiement of the condition of the b;ank‘,,a‘s ex-.

Lo ey e
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Resources, . Liabilities.

Specie - . - 83,726 48 || Capital - - $100,000 00

‘Bills of other banks - 3278 62| Circulation - - 54,361 00

Due from other banks - 11,915 82| Net profits - - 2924 56

Billsdisc’d $107,213 06 Dividends unpaid - 466 00

Stock-notes 36,324 G0 Deposites - - 7,83080
: —— 143537 06
Real estate - . 3,124 38

165,582 36 165 582 36

"~ As at previous examinations, the loan was particularly examined, and
the attention of the directors present was called to it; and was in.the
same general situation as it had been at previous examinations. There
- was at that time a note in the bank, of Reuben D. Dodge, endorsed b
Peter Bockoven and William 8. Reed, due November 20th, 1840. The
'commissioner made particular inguiries in regard to this note; and par-
ticular explanations were given, and the utmost confidence expressed
that the note would be paid at its maturity. But no intimation was giver;
to the commissioner at that time, or at any other time, by the directors or
cashier, that any further or other transactions with Mr. Dodge were con-
templated.’ '
;- In the month of January last, circumstances came to the knowledge of
the commissioners in regard to the circulation of this bank, which put
Ahem upon particular inquiries. The account kept by this bank at Boston,
“where its bills were redeemed, did not indicate, though repeatedly ex-
amined, any malerial change in its condition; nor had there been any
material increase of the circulation in the vicinity of the bank. But we
found that its bills were in circulation in some of the western States. and
in the State of New York, and in considerable amounts. - This informa-
tion led to a special examination of the bank by two of the commission-
" €15, on the 27th of January last; and from the following statement of its
condition at that time, it will be seen that most important changes had
taken place in its policy and condition :

Resources. : Liabilities, ©

Specie - . - 82718 43 |f Ca i.t‘al - . 100 600 bU
Bills of ‘other banks - 2:028 00 Ci_rghlzition . L $111’115 00
Due from other banks - 17,146 85 || Net profits - - 4’515; 74
Real estate - - 3,124 38 {| Due to banks - 133 50.
. 'Debts - - - 204,120 52 Di_vidqnds unpaid - .- 409 50-
S ; ) VDep‘o_,gltes_ s 12964 44
22013818 || '- "7 - - V229738 18
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Since August 6th, the liabilities to the public had been increased from
$62,191 80, 10 $124,222 34. The loan had been increased from §143,5637 06,
10 $204,120 52; and the amouut of this loan exhibited a clear and mani-
fest violation of law. Since the 24th of August, nine hundred and twenty
shares of the capital stock, amounting to 846,000, had been, by the agency
of the directors, transferred to the following persons: To Reuben D. Dodge
260 shares, to John F. Wyckoff 380 shares, and to Peter Bockoven 250
shares; and it has appeared, from subsequent inguiries, that though the
stock was thus wransferred in form to those three persons, it was really all
purchased by Mr. Dodge. Mr. Dodge and Mr. Bockoven were said to
reside at or near Waterloo, in the State of New York, and Mr. Wyckoff
in the city of New York.

Upon examination of the loan of the bank, at that time, it appeared as
follows : -

Forty-two notes, overdue, amounting to - - - $27,255 85
Eighty-five notes and drafts, coming due - - - 46,587 02
Seven notes and drafts of B, 8. Tappan, of Vicksburg, ac-

. cepted and endorsed by persons in this Commonwealth - 27,644 02
Fourteen notes and drafts of Reuben D, Dodge, drawn or

endorsed by John F. Wyckoff - - ) - 100,262 06
A draft of John F. Wyckoff, endorsed or accepted by other
persons - . - - - - - 2,000 00

208,718 95

The notes contained in the first two of the foregoing items were notes
of: persons in the vicinity of the bank, and most of them the regular cus-
tomers of the bank ;. but of the overdue paper a part was doubtful and
bad, and of those notes comuing due, some were secured by the stock of
the bank, and others were not expected to be paid at their maturity, but
to be renewed- Though a great part of this paper seemed to be ultimately
- secure; it ‘wis evident that it could not be relied on to any considerable
‘extént for available means, to meet the present liabilities of thé bank. *
- “The 1i6tés and drafts of B. 8. I'appan, which fell due at different times
frormi. Febtuary 15th to April Tth, were represented to bé good ; and; from
subséquent inquiries, such seems to be the fict. O
Our inquiries were then directed to the extraordinary loan” to. R.- D.
Dodge, amounting to more than the whole capital stock of the bank.
This loan was made up of fourteen notes and drafts, in, sums of from
£3,000 to $15,000 each; discounted between October 6th, 1840, and Jan-
-uary 26th, 1841, and falling due at various times from *February 2d: to
April 30th, 1841, - L T L
- ;.. The following were said to be the collateral securities for this loan, viz:
_ an assignment of a bond and mortgage of real estate in the city of New
-, Yorky (subject; however, to a’'previous mortgage,) and considered as-col-
Jatera] for $20,000.. Also & draft for $5,000, drawn by Dodge on Wyckoff,

‘and endorsed by Peter Bockdven. Also it was said that nineteen Indi-

.'and Staié bonds, of $1,000 each, had been lodged as collateral, and that.

"eleyen ;of them had been subsequently withdrawn; and drafts. 10, the
dmount of $11,000 had been substituted therefor, drawn by the Bank of
‘Western New York, at Rochester, on. E. B. Strong, president of-the Geor-
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gia Lumber Company. Itis well known that the Indiana bonds have
been and are at a great discount; and a notice has since appeared in the
New York papers, signed by E. B. Strong, president of the Georgia Lum-
ber Company, cautioning the public against drafts of that description,
« payable to Joseph Strong or order, whether accepted or not; as there is
much reason to believe a considerable amount of such drafts has been
fraudulently or feleniously obtained.” The only other securities which
came to our knowledge was the stock of this bank owned by Dodge,
which was said to be pledged as collateral. The value of this stock, as
was very evident, would depend entirely upon the payment of the notes

- which it was pledged to secure.

The history of this loan, as obtained from the directors, seemed to be
substantially as follows: R. D. Dodge agreed to take $40,000 of the stock
of this bank, if the directors would obtain its transfer to him, and to pay
$10,000 in cash, and to give his notes for the remainder, secured by the
transfer and assignment of the bond and mortgage before mentioned, for
which he paid $30,000,as it is said. And, in consideration of his taking
this stock, and of his agreeing to give the bills of the bank a fine circu-
lation in the western States, he was to have a lean on his paper, endorsed
by J. F. Wyckoff, with ceriain collateral to the amount of $50,000 more,
pledging also his stock in the bank for his indebtedness.

"~ The bank employed an agent, Mr. John Merrill, who had formerly been a
director and cashier of the bank, to visit New York, to ascertain the value of
said bond and mortgage, and also to accompany Mr. Dodge to Waterloo, to
agcertain his standing and ability ; and, upon his return, be reported that,
according to his information, the mortgage was worth the amount for
which it was pledged ; and that Mr. Dodge was apparently a man of large
property, and in affluent circumstances. The arrangement then proceed-
ed ; the affairs on the part of Mr. Dodge with the bank being principally
conducted by Mr. Wyckoff, his agent, who, it was said, had no interest
in'the loan.. In this way, the loan had been expanded to the amount
above stated. It appears that it was at some time suggested by some of
the directors, that it might be advisable, before making so important a
change in the policy and condition of the bank, to take the advice of the
commissioner who had previously examined the bank ; but this suggestion
was overruled, upon the ground, as. it was said, that the transfer of the
stock was a matter of private interest merely, and the whole arrangement
clearly for the advantage of the bank. o

. 'Having obtained the information which could result from the examina-
tion of the bank, we sought such other sources of informatiog as were in
our power as to the character of the loan, and the ability of the debtors to
pay, and the condition of the circulation. Having given such consider-
ation to the subject as the exigencies of the case would permit, we again

~ yisited the bank on the 5th of February, and met there again the direct-

.ors as well as Mr. Wyckoff. His last previous visit to Newburyport, it

_ appeared, was about the 26th of January, when two of his drafts upon
° Mr. Dodge had been discounted, one for 7,000, and the other for $6,000.
.- It was at this time stated that Mr. Dodge had dispesed of §27,000 of the
.. Bills of the bank in [ndiana, to a public agent there, for which he had re-

ceived Indiana State bonds, with an agreement on the part of said agent

"that said bills should not come back upon the bank for a limited - time, at
,least; and to effect which agreement an arrangement had been made
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with a broker in New York ; and that $13,000 more was in such a situa-
tion, known to Mr. Wyckoff, that it could not come back upon the bank at
present. The Indiana transaction, it would seem, was at variance with
the original understanding with Mr. Dodge, which was, that the bills of
the bank should be paid out by him in small sums,and in various places,
in the purchase of wheat and in the flouring business. There was also
evidence that other portions of the bills had been paid out in large
amounts, from the manner in which they caire to Boston for redemption.
Upon considering these circumstances, in connexion with many others,
the details of which would extend this report to an unreasonable length,

" we were of opinion that the further progress of this bank would be haz-

ardous to the public ; and it being plain that it “ had exceeded its powers,
and failed to comply with all the rules, restrictions, and conditions provi-
ded by law,” on the morning of the 6th of February we caused an in-
junction to be served, which was issted, upon our appiication, from the
supreme judicial court. The bank was enjoined from zll proceedings
other than to receive payment upon its bills receivable; and cited to ap-
pear before said court on the 12th of February, to show cause, if any they
had, why the injunction should not be made perpetual, and receivers ap-
pointed. On that day there was an appearance by the directors, and,
upon their motion, a continuance was granted for three weeks; and it is
understood the directors are making efforts to ascertain what progresscan,
in the mean-time, be made in collecting the debts due to the bank, and
what further evidence can be presented to the court in relation to those
debts. In the mean time, the bank is allowed to receive its bills in pay-
ment of notes overdue, or falling due before the time of said continuance.
. At the time of the examination of this bank in August last, the direct-
ors were Stephen W. Marston, president, John Chickering, Stephen Jack-
man, jr., William H. Brewster, John Buirill, jr., James Blood,2nd Enoch
8. Williams: The two last named, however, were not re-chosen at the
annual meeting in October last, and the five first named are the present
directors. It was stated that three of them had not been particulariy con-
versant with these transactions, but had relied principally upon the inves-

tigations and opinions of their colleagues, and that the active agents in -

these arrangements, on the part of the board of directors, were Mr. Mars-
ton and Mr. Chickering, and these two directors stated that they relied to
a considerable extent upon the information and advice given by Mr. Mer-
rill. *- At the time of the examination in August, Mr. Tristam Coffin, jr.,
was' the' cg_ghier, but he has since resigned, and Mr. Stuart Chase had
been appoiwted. Mr. Chase, however, had been in the bank but a short
time( and appeared to have had no active agency in its affairs.

Previous to the injunction, the bills continued to be redeemed at the
Shoe and Leather Dealers’ Bank, in Boston, where their account was kept;
and since the injunction, several notes have beeri paid in, in the bills of the
bank. The loan has also been reduced; as’ nearly as we can ascertaiit,
sinceé the 27th of January, by the payment of about. $11,000 upon- the
Dodge & Wyckoff debt, about $4,000 upon the Tappan debt, and about
$4,000 ‘upon the domestic paper.- The payment vpon the notes of Mr.

Dodge was; however, made in part by the application of a deposite, which .

had stood to the credit of Mr. Wyckoff.,. The state of the bank on the
20th’ day of February appeared as follows: ™ =~ .
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Resources, Liabilities. I

Specie - - %2598 39 | Capital - - $100,000 00
F?)reig'n money - 1201 25 | Circulation -~ - 80,271 00
Due from other banks 3,647 10 | Dividends unpaid - 410 00
Debts - - - 183,349 41 | Net profits - - 4,556 65

194010 53

Real estate - - 3,124 38 | Deposites - - 8,772 83

194,010 52

it is understood that the discounts upon Mr. Tappan’s paper were
mostly paid in the bills of this bank, which bills were put in circulation
at Vicksburg. Tt is probable that the largest portion of the circulation is
in the western States and the State of New York. The present number
of stotkholders is eighty, most of whom are residents in this Common-
wealth. Forty shares of the stock stand in the name of B. 8. Tappan, of
Vicksburg. The desperate situation into which this bank has been
brought would seem to be sufficiently apparent to prevent any other

" banks in New England from pursuing the like policy.

Propositions from persons out of the Commenwealth, and at a distancs
from the bank, to take portions of the stock, and to_receive large loans,
are always accompanied by plausible statements and fair promises of an
imiproved circulation, But the value of the loans thus made can seldom
be satisfactorily ascertained, and a continual knowledge of the circum-
stances of the parties cannot be kept up. A large circulation, thus cre-
ated, is constantly liable to be thrown back, in large masses, upon the
bank. Operations of this kind are always against sound banking prinei-
ples, and almost always fatal to the banks which undertake them. = ~

The directors and committee of the East Bridgewater Bank are pro-
ceéding in the process of winding up its affairs. This bank was incor-
porated in 1836. Its charter was surrendered in March last. In our gn-
nual report of the last year the history of the bank is detailed. It appears
that its bills in circulation on the 31st January last amounted to, only
§441. There is one other liability, viz: for two deposites, amounting to
$1,025, which is mostly due to one of the direclors. The state of its as-
sets is sach that no considerable’ dividends to its stockholders can be
made for some tinle to come; neither can the amount of those dividends
bé accurately estimated. At an examination in May last, it whs estimated
that the disidends might ultimately amount to forty per cent. upon the
capital. ' ; : :

> In our annual report of this year the condition of the Bliddlillg-.lﬁterest,

Bank is detailed. Since that time the liabilities have been somewhat re-

- duced; but the progress of reduction is much slower than has been
" promised and expected; and it is probable that other measures may soon

be taken to hasten the redemyption of its liabilities to the public,
“*All.which.is respectfully submitted. .~ . = oo
el s o e Tre e JULIUS ROCKWELL,,

S : . JONATHAN SHOVE, '

iR o ~WARREN LOVERING,

lFEBRUARY 24, 1841. Bank Comwmissioners.
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REPORT QF THE BANK COMMISSIONERS—DECEMBER, 134t

To his Excellenéy Joux Davis,
: Governor of the' Commonwenlth of Massachuseits :

The undersigned, bank commissioners, respectfully present the follow-
ing as their fourth annual rejort :

During each period of twelve months since April, 1838, when  their
office was created, the commissioners have, in compliance with the law,
visited and examined all the banks and all the institutions for savings in

the Commonwealth. Since April, 1841, they have visited and examined
al the said corporations, except twelve banks and two savings institutions
i the city of Boston.

The’ examination of these will be duly completed previous to next
April, and during the session of the jegisiature ; and, according to previ-
ous custom, a supplementary report in relation to these banks, as weil as
in relation to the condition of those banks whose charters have been an-
nulled or surrendered, will be made in time to be communicated to the

legislature. The division of labor authorized by law, and adopted by us,

has been acted upon, so that comparatively but few of the banks have

been visited by all the commissioners together; others, by two of .the

board, and the larger number by oneonly.  This examination each year
has been a business of laborjous detail. © We have made minutes and re.
cords of the examination of each bank, for the purpose of methed and
exactness, of subsequent reference and explanation, in consultation with
each other; but we have never deemed it either niecessary or economical
to appoint a clerk as authorized by law, and all the Jabor of every kind

has been performed by eurselves. ~ We have found the best course to be,

not to pursue and complete the examination, of all the banks, without in-

termission, in any one continuous portion of the year, but to arrange the

examinations at intervals throughout the whols year. This course ena-

bles us 10 understand ‘the general éondition of the banks throughout the

year. It also enables us to be present in Boston during a part of the ses-
sions of the legislature, so that we can fufnish any required information to
the committees thereof, without serious interruption to outr other dudes. ...

" Our duties; as prescribed by law, were generally o examine the banks
once in every twelve inonths, and oftenerif we deemed it necessary ; and

to make a report of the general candition of the banks, in Uecember, an:

nually.” In these annnal reports, as well as in several special reports, we

have endeavored to state all the essential facts developed in our examina-
tions, in'regard to the genetal condition of the banks, the evils to, be cor-

rected, and the dangersto bé guarded against; and also, particilarly, the

history and details of the corporations which’ have.required our special
action. P : . :
Our habit is, in addition to the examination of the various items of the

assets, liabilities, and “accounts’ of each bank, to . examine the officers or
some of them; under oath, upon all matters, deemed by us imporiant ; and

at the time; and on’the spot, e havé 'madethe suggestions, indicated b

our observation and experietice, by Way' of improvement in . each bank.

In many instances we have seen ‘these soggestions, adopted . anc}éaﬁ:ﬁ;é@l
upon, and the’ condition.of somié of thie banks senisibly and; materially..

improved. ¥’

K ..;“,“-_-£<- ..

o e

T'he banks in this Qf)l-il'-ﬂ‘fc_)"n"ir_"éal’th- in operation are now genérally’ina . .

P
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sound and healthy condition; and, with continued care and watchful.
ness, and untiring industry, on the part of those who have duiies 1o pet-
form te them, we have reason confidemly to believe that they will remain
so. Since August, 1838, previous to which time there was a temporary
suspension, they have furnished to our community a sound and uniform
carrency, redeematle at all times jn gold and silver. Within the last
three years a decided improvement has been madein the character of their
loans.  We shail not fail to urge it upon them, in every possible form, to
keep their affairs within such limits as never to require a suspension of
specie payments. Whatever may betide other States and their banking
institutions, we trust that none of the banksin Massachusetts will enter-
tain the idea of ever suspending the payment of specie upon any of their
specie liabilities.

In 1803 the bank capital of the Commonwealth was - $2,225 262
From 1803 to 1816 it continually increased to - - 11,475,000
From 1816 to 1817 it was redueced to - - - 9,208,060
From 1817 to 1820 it continually increased to - - 10,600,000
From 1820 to 1821 it was reduced to - - - 9,800,060
From 182] to 1829 it continually increased 10 - - 20,420,060
From 1829 to 1830 it was reduced to . - - 19,295 600
From 1830 to 1837 it continually increased to - - 33,280,000
From 1837 to this time, December, 1841, it has been con-

tinually reduced to - - - - - 32,940,000

Since December, 1840, the bank capital has been reduced by the sur-
render of the charters of the Ipswich Bank, capital 100,000 the Am-
herst Bank, capital $100,000 ; and by injunctions upon the Newburyport
Bank, capital $100,000; and the Winthrop Bank, capital $100,000; and
by a reduction of the'capital stock of the Merrimac Bank, by the sum of
8120,000—making the amount of reduction since  December, 1840,
§520,000. .

"There are now in operation one hundred and eleven banks; twenty-
five of which are in the city of Bostan, with a capital of $17,610,000,
and eighty-six out of Boston, with a capital of $15,330,000—making the
present bank capital of the Commonwealth §32,040,000. o
. There has been paid into the treasury the present year, for taxes upoen
the bank capital, the sum of $336,035 13, including some smal} arreara-
ges from insolvent banks. . . .-
., By the tabular statement annexed to this report, it appears that from Oe-
tober, 1840, to September, 1841, the amount of bank loans had increased
from $46,540,685 21 to $47,553,960 66. The cash funds, or immediate-
ly available resources of the banks, in proportion to their liabilities to the
public, are not quite as large at the Iatier as at the former period.. That
preportion at these two periods varies but a very trifling amount, and was

) %reager in October, 1841}, in favor of the available resources, than it has
© Jbeen for. the Jast thirteen years. 'The amount of specie in our banks was

larger in September last than it has been (at the time of the annual returns)
f_or. the last thirteen years; and but a trifle less, in proportion to the circu-
I__atlo_l},"than it was in October, 1840. The banks have apparently done a

© somiewhat larger business between October, 1840, and October, 1841, than

In the year preceding, and made, upon an average, somewhat. larger div-
ldends the present than: the last year. The aggregate. amount of divi-
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dends, however, the preseut year, has been a litile less than six per cent.
upon the capital stock. It is to be remarked, in this connexion, that the
pressure in the money market during the last and the present month has
accasioned a considerable contraction in the business of the banks. The
specie for a time underwent a considerable reduction, and the line of dis-
counts has been reduced, as the banks were reducing their liabilities.
This pressure may not have been without its good effects upon the busi-
ness of the banks. T'hey have been compelled to examine into the
character of their resources and the extent of their liabilities.

When the comunissioners first entered upon their duties in May, 1838,
the banks in Massachusetts had hut recently resumed specie payments,
and this resnmption did not become universal until the 13th of Augustin
that year. Since that time they have, without exception, continued to
pay specie. ,

During the time they have been in office the commissioners have found -
it necessary to obtain injunctions to arrest the proceedings of six banks,
viz : the City Bank, of Lowell; the Farmers & Mechanics’ Bank, in
Adams South Village ; the Roxbury Bank ; the Middling Interest Bank ;
the Newburyport Bank ; and the Winthrop Bank.

The operations of the City Bank of Lowell were arrested before that
corporation had commenced the issue of bills,and loss to the public was
prevented,

The Farmers & Mechanics’ Bank, in Adams South Village, had incur-
red some liabilities before the appeintment of commissioners. It incurred
none afterwards, The attempt.to set it in operation anew was prevented
by the injunction. The receiver has made progress in the settlement of
its affairs ; but a variety of questions have arisen in law and in equity in
the'courts in the county of Berkshire, some of which are not yet deter-
mined, and the payment of its liabilities is understood to be awaiting the
decision of these questions. 'The liabilities to the public for billsin cir-
culation, appear by the books to be §1,145; but part of these have been
presented to the receiver, Thomas Robinson, esq., of North Adams,

" The injunction was obtained upon the Roxbury Bank, by the commis-
sioners, soon after their appointment. No valuable assets were found in
this bank. The larger portion of its liabilities are supposed to have been
in the hands of. its fraudulent managers, citizens of another State, or' in
those to whom they had been pledged by them as collateral security, and
they fell worthless in their hands. T

The Middling In‘erest Bank, in purshance of the several decrees of the
supreme court, has been proceeding, during the past year, in the busi-
ness of winding up its concerns, in the hands of a committee of the stock-
holders and a board of directors, in the manner described in our former
repotts. The advice and assistance of the commissioners have been given
to the committee whenever it could be useful. - The business of collect-
ing the debts’and paying off the liabilities has proceeded more slowly
than was anticipated ; but it has been eontinually urged forward by us.

We have no doubt that all its-liabilities will be paid. - T'hose liabilities on
the 24th of Déecember,-1840," amounted to $39,010." They are,-on the
27th of December, 1841, $16,078 68, viz: for circulation, $15,080; for
“deposites, $106 683 and for dividends unpaid; $892. For the tedéniption

of about half thé liabilities, néw outstanding, an amount of Unquestionable’

paper has recently been furnished by debtors to the bank, which will soon

f
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be negopiated, and the avails applied. For the redemption of the remain-
der, as fast as_presented, it is hoped the assets of the bank will furnish'
siifficient funds ; and also for the paymient of a per centage to those stock.
holders who actually paid in their stock. It would have been far easier
for the commissioners to have applied for the appointment of receivers of
this bank; bL‘El‘. under the peculiar circumstances of its affairs, they have
deemed it their duty not to do so, and are satisfied that the co:use which
has been take_n has been thus far more for the interest of the creditors
than a more violent course would have been.

The proceedings in relation to the injunctions upon these banks, and
their causes, have been fully detailed in our former reports. The details
of the management and condition which led to the injunction upon the
Newburyport Bank were fully set forth in our report of February 24, 1841
In Apri! last Henry W. Kinsman and Edward L,. Le Breton were af)point:

=ed receivers. Since their appointment, the recejvers have been engaged
in liquidating the concerns of that bark, as directed by several decrees of
the supreme court. ‘Their.progress has been, of necessity, slow. The
actual habilities now outstanding are: Fer bills in circulation 255,719 ;
{or dividends unpaid, £54; and for deposites, $8,440 54. I;;'s u;nclerf
stood that some negotiations are now in progress with the large debtors
which will soon be completed, the result of which, if perfected, will Ver],'3
materially reduce the amount of bills in circulation, and enable us to form
an opinion upon the praspect of the redewption of the remaining liabili-
tlers: or of their value, which will be stated in our special report.
_ 'I'he Winthrop Bank, in Roxbury, was incorporated in 1836, with a cap-
itil of $100,000. When the bank went into operation but little more
_than one-half of the capital stock was actually paid in, in cash; the re.
mainder being represented as paid in, because it was taken 11p in form and
hotes given for it. "T'his portion of the stock, together with some of the
shares which had been paid in, soon after went into the hands of John
Phillips and others. of the State of Now York, who held, at one time, 550
out of the 1,000 shares of which the stock consisted. ,Thisr stock,was
pledged to the bank to secure the notes of said Phillips and others to the
bank, which amounted to about $60,000; for which the bank also held
some other collateral secvrities.” -~ - . : -
. The liabilities of this bank to the public have never been large, and the
bank was, in fact, doing business upon about one-half the amount of its
hominal capital. The commissioners found it their duty to keep a con-
stant knowledge of the liabilities and assets. That portion of thlt)a stock-
holders who have taken any active interest in its concerns have been un-
willing to consent to wind up its affairs, although it has not been dojnga
profitable business. They have insisted that the stock could be entiregl
taken up by responsible persons in this vicinity, and made entirely Wholg
1}"a_ssessmer'_1ts, or by the earnings, and that the bank was needed in the
];ae_e where it was located. The stock which stood in the names of the
oreign stockholders was extricated from _their hands, and passed into the
azgdﬁagf citizens of this State, but in Jportions of considerable amount,
Zad ha repeatedly changed hands. The condition of the bank as the
Mmissioners have been assured, has been fully made known to the pur-

:  chdsers of this stoek ; and it has been purchased by them at considerable

iscolint. . “Phis discount had been lost to the bank, i :
Scolint. ./ 3 : In part by the ar-
faigement in which the foreign debt was settled and lhepstockyobtained
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from the foreign stockholders, and in part by losses upon other debts. By
these causes the stock had become-impaired; so that, in the opinion of a
committee of the stockholders who examined the bank in Qctober last,
the value of the shares was §75 27 each. 'That committee recommended
the winding upof its affairs, unless the stockholders should in some form
make good the deficiency. All the plans proposed for this purpose failed of
stceess. On the 4th of December instant the commissioners becante clearly
of the opinion that the farther progress of this bank was dangerous to the
public. ~The cashier of the bank had become employed for a portien of his
time elsewhere, attending at the bank enly occasionally during the day.
Portions of tne stock were held in masses, and liable atany time to change
hands and become the property of those who would use them for specu-
lation, and not for sound banking purposes, T'wo incipient negotiations
had become known to the commissioners, within eighteen months past, for
a transfer of considerable portions of the stock to speculators from abroad,,
one of which was only prevented by their interference. There having
beexnt also failures to comply with the provisions of law, on the part of the
corperation, the commissioners, on said 4th of December, procured an in.
Jjunction 1o be served upon the bank. On the 6th instant, Messrs. Harri-
son Gray, William Bacon, and James Russell were appointed receivers by
thecourt. An arrangement was immediately made with the Suffolk Bank,
by which the entire liabilities have been and will be redeemed as fast as
presented, without even a temporary depreciation of its bills.

'Fhe condition of this bank has been peculiar, and the course of the
commissioners in regard to it, though attended with much care and labor
on their part, has in their opinion been justified and required by the cir-
cumstances. There has been no loss to the public, nor any danger of
immediate loss. But nothing could make the bank entirely safe, and its
further progress safe to the public, but a division of the stock among those
who would wish to hold it as an investment, and who would be ableand
willing to make up the amount by which it had become deficient. All
the efforts on the part of those wishing for the continuance of the bank
to accomplish these purposes having failed of success; after the lapse of
sulficient time, it is manifestly for the interest of the stockholders and the

“public that the bank should be closed and its concerns liquidated.
.. The liabilities outstanding of the Winthrop Bank are, on the 30th De.
‘cember, 1841, for circulation, $8562; and for deposites, $14 37. ..

The East Bridgewater Bank, whose charter was surrendered in March,

1840, has redeemed all its liabilities to the public which have been pre-
- senited. - The amount of bills outstanding, and most of which will prob-
“ably never be presented for redemption, is about three hundred dollars.
"It is understood that the committee engaged in winding up its. affairs are

preparing soon to make a dividend to the stockholders. . T

"The stockholders of the Ipswich Bank surrendered their charterin Au-

'gusi last; and, upon, _examination,Athe'compn.ss'l.one}ts‘g_a}{e their certificate

. thiat the bank might safely proceed to wind up its affairs.” Its liabilities to'the
Public were then §$22,800 50. They have been redeemed without depre-
ciation thus far, and will continue to be so redeemed. The liabilities on
the 11th instant were $5,295 59: for bills in circulation, §3,278, and, for
deposites, $2,007.59.  The business is conducted. by the board of direct-
“ors. There is nothing in the history of this bank which seems to'Tequire
a particular detail. - ., fatd g
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The commissioners have been notified that the stockholders of the

Amherst bank have voted 10 surrender theif charter. The necessary ex-
amination will be made as soon as our other duties will permit. The
liabilities have been thus far redeemed without any depreciation, and are
now, it is presumed, but small in amolnt. )
-+ 'The Hancock Bank, whose charter was sitrrendered ‘in December, 1839,
has now outstanding liabilitics to the amount of $11,462 65, viz: for
bills in circulation, $389; for deposites on interest, $5,721 20; as en-
dorser, §5,352 45. This bank has cash funds on hand nearly sufficient
to extinguish these liabilities, which will be immediately applied to that
purpose. ' ) '

There are several banks now in operation in different parts of the Com-
monwealth, which it would seem are not needed in the vicinities where
they are located. The dificulty with such banks is that they cannot
loan their funds upen good business paper in their vicinities. "Portions
of their loans must be made upon accommodation paper of that inert
character which, when once it obtains a place, retains it for a long time,
and is slow in producing its interest. Other portions must be sought for
abroad, in commercial and business places. Paper which is travelled for
is nsually second-rate paper, often protested, and not unfrequently lost.
Neither of these classes of paper improves the circulation of a bank or its

deposites: The bank then struggles along with a small circulation, smal -

deposites, and a loan not producing full interest. 1t is not for us to inter-
fere with the progress of these banks, for they are safe so far as the publie
is concerned, by reason of the moderate amount which their liabilities can
never excced, while honestly and legally managed. The question here
Is for the stockholders. The stock of such banks is liable to become
somewhat impaired by dividends. The ability of such banks to make
dividends is not always so much in their actual earnings as in the science
of -book-keeping, which, by crediting to the profit and loss account alf
the moneys actually received for discount, though at the time of the divi-
dend but partly carned, and intérést upon accdnllnodation,and’oyerd‘u\é

‘paper earned but not received, and .omitling to charge: to that acecount
* debts known- to be doubtful and bad, shows semi-annually a’surplus for

dividends, which'is, in fact, an impairing of the capital stock. * T'he im-
propriety of such dividends we have fully explained in several of dur
teports. The remedy is for the stockholders to require particular state-
ments, at éach dividend time, of the earnings, expenses, and bad debts of
the bank ; and the directors should, in all cases, refuse to make any other
or larger dividends than the clear net earnirigs of the bank, actually re-

ceived; will suffice to pay. Any other course is illegal, for the law says,

“‘a dividend of profits > and injudicious, for the tax and expenses of an
impaired capital are as large as those of an entire one. .. o
In some- of the banks, the present year; we have still found memo-

' randum checks and overdrafts. ~ They are never attempted to be justified :
" their appearance is always accompanied by explanations which are never
satisfactory.+ Accidental overdrafts cannot always be prévénted, but their

continuance from day to day ean and should be, in all cases. .
r.examination as_to the

Yates of exchiange, and have’ pointed out for correction those particulars

+'in which we. have deemed them obnoxious ta censure. In the present

state'of the ‘cifréncy in all the 'southerw’ and “western Sections, of the
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country, the rates have been for the past year varying and uncertain.
The great majority of banks have not settled the rates of exchange at the
time of discounting the paper, but, by agreement with their customers,
have left those rates to be settled at its maturity. In some banks, how-
ever, what are called the current rates have been changed at the time of
discounting the paper. During the former part of the year the temptation
and opportunity to exact exorbitant rates of exchange have been less than
for a few weeks past, and than they now are. When the annual exami-
nation of all the banks shall have been completed, we shall in our special
report state our views and proceedings more particularly. 1In a very few
country banks we have, to our surprise, found some instances of charges
for exchange on paper discounted, payable in Boston. The amount has
been small, but we intend to take such measures as will prevent it alto-
gether, for reasons which we have repeatedly stated.

It has always been obvious that, from the nature of the duties required
of us, our examinations cannot be expected to prevent frauds to some
extent in the cash transactions of the officers of the banks. The object,
as indicated by the law, is to ascertain the safety of the banks, so far as
the public is concerned, and those having funds in their custody. To
prevent such frauds, or immediately to detect them, especially in the city
of Boston, frequent examinations, in addition to the examinations of the
commissioners, are necessary ; and even these, as ordinarily conducted,
have been found to be sometimes insufficient. 1If, notwithstanding the
care that.is exercised in the selection of proper persons to fill the situations
of tellers in the banks, they are sometimes found weak enough to yield
to temptation, or abandoned enough lo commit frauds for their own
benefit, a new system of examination must be adopted on the part of the
directors of banks in regard to their cash. A recent discovery of such a
frand maust lead to the adoption of additional care and precautions.

On the 4th instant, Henry B. Odiorne, the teller of the Eagle Bank,
disclosed a fraudulent deficieney in his cash. The cashier and directors,
upon immediate examination, ascertained the entire amount of the deful-
cation, which, at the close of the examination, was found to be §$86,909. 64,

-which was placed on that day in the statement of the resources of the

bank as a ‘‘ suspense account.” Payments have since been received and
‘applied to reduce this item to $70,127 02. The bank has obtained a
variety of securities, the avails of which will be applied, so that the actual
loss to the bank may be fairly estimated at not more than 25,000,

It appears that the said teller had loaned a portion of the funds of the
bank 1n his possession, upon the checks of several persons. and firms,
without the knowledge of any other officer of the bank, studiously con-
cealing it from them, and receiving and applying to his own use the
interest. He had also-marked varions checks of the same persons and
firms upon the Eagle Bank as good, whend the drawers, so far from having
funds in the bank, were largely indebted in the irregular manner before
described. 'He had been able, at the examinations of the cash, to supply
the place of these checks by funds raised for the occasion from the parties
to whom he had made the loans, ard from other sources. It seems that
owing to the pressure for money, and in anticipation of an immediate ex-
amination, at a time when hefwc_mld not be able to obtain funds 'to cover
his deficiency, his mind was so wrought upon as to compel him to dis-
close the whole matter.;,This transaction is.so recent that all- the facts

PR

connected with it’ aré not yet ‘developed, nor can those which are ascer-

]
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tained be stated by us with such exaciness and upon such evidence as to
justify us in attempting to detail them at this time. We have recently
examined the bank, and have found it in all other respects in its usual
safe and flourishing condition. 'The loss to the stockholders of this bank
will not be so considerable as was at first anticipated, but the occurrence
is a warning to the officers of our banks, that the vigilance heretofore
elfercised, in regard to their cash funds, may not be suffizient to protect
them. .

In the examinations of the provident institutions for savings, we have
examined their investments, their system of accountzbility, and so far as
we have deemed necessary, their accounts. They are, in general, con-

- ducted with faithfulness, care, and skill, and at a very moderate expense.

By the returns made to the secretary’s office for the last Saturday of
October last, with the exception of the Chelsea institution, whose refurn
had not yet been made, it appears that the amount of deposites in these
Institutions, which are thirty 1n number, was 6,714,181 94 ; having in-
creased in the eleven months next preceding by the sum of $894,528 20.
The number of depositors at that period was 41,423; an increase from
1840 of 3,953. '

The banks which have not yet received their fourth annual examina.
tion are the Boston, City, Globe, Hamilton, New England, Shawmut,
Shoe\and -Leather Dealers’, South, State, Suffolk, Tremont, and Union
banks. The savings institutions remaining to be examined are the two
institutions in Boston. The examinations of these will be completed in
due time, as also of those banks whose charters have been annulled. it
is understood that the Chelsea institution for savings is about to be wound
up. Its deposites have always been inconsiderable, and are now but
8140 31, as stated by the treasurer.

- - All which Is respectfully submitted. . .

. : - JULIUS ROCKWELL,
JONATHAN SHOVE,

e - - - WARREN LOVERING,
o . Bank. Commissioners,
%! DEcEMBER 31, 1841, - ' -1* . L S I

SPECIAL REPORT OF BANK COMMISSIONERS—FEBRUARY, 1842,

-

. Couxcin CuamBer, Boston, F"ebrptary 28,‘1842;
‘Sir: I herewith transmit, for the use of the legislature, a supplemental
report of the bank commissioners. : ‘ :
e, ‘ , J. DAVIS.
o the PRESIDENT of the Senate. - -

s . —

To'his Excellency Joun Davis,

T Governor of the Commonwealth of Massachusetts :

‘" The bank commissioners respectfully submit the ‘following “special

report: ¢ ot oo o B -
- (.z_lst_ the time of our annual report, in December last, twelve of the banks
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in the city of Boston had-uot received their fourth annual examination.

Sinee that time these banks,.viz: the Boston, City, Globe, Hamilton,

New Enpgland, Shawmut, Shoe and Leather Dealers’, South, State, Suf.

folk, Tremont, and Union- banks have been visited and examined. " From

the condition of these banks we d¢ not find any necessity of altering the
statements contained in our annual report in regard to the banks generally.

We are happy to believe that the present policy of the Boston banks 1s
to place and keep themselves in a strong position. At this time, as it
seems to us, it is plain that such a course should be steadily persevered
in by all the banks in the Commonwealth. And we are also of opinion,
that while pursuing such a course with firmness and enlightened forecast,
all requisite facilities can be furnished to the business community. We
believe it better for the permanent interests of that community, and also
for the permanent interests of the stock and stockholders of the banks
themselves, that a course of determined caution should be pirsued, even
if it diminishes the amount of the semi-annual dividends.

:. The practices of the banks in regard to the rates of exchange have been
matters of anxious consideration and examination by us, in reference to
the law of 1840, which imposes important duties upon vs in this respect.
The report made by us to.the legislature of that year has, we believe,
been-attended with good resulis; and we have not, as yet, deemed it
necessary to proceed against any bank under the provisions of that law.

We have obtained considerable information, since our annual report,
upon the matter of the fraudulent transactions of the late teller of the

Eagle Bank, and of some of the subordinate officers of the other banks.
In this we have received facilities from the district atiorney for the county
of Suflolk, so far as they could properly be extended. As it is understood
that the grand jury of that county have been engaged upon these maiters,
we do not deein it our duty to enlarge upon them at this time. In.the
progress of judicial investigations, we may expect the full history of these
transactions will be laid before the public ; and should this not prove t
be the ¢ase,.we shiall take some proper occasion to give such history to
the public. Measures which, if persevered in, we believe will be effec-
thal to prevent frauds and peculations of this kind in future, have already

~ been adopted in some of the banks; and we trust will be adopted by all.

- “The Provident Institution for Savings in the town of Boston” has
been:in operation since 1816.: The amount of deposites on the 11th of

February, 1839, was $2,008,518 43; on the 5th of February, 1840, it was
$2,058,820 50; on ‘the 20th of February; 1841, it was $2,208,365 02;
and on,the 26th of Eebruary, 1842, it was $2,417,414 99.. The annual
‘examination of the securities, system of accountability, and accounts of
this , prosperous institution, is a work of considerable labor, and a part of
the commissioners ar¢ now engaged in completing the examination of the
present year. Co T } ’

" « The Savings Bank for seamen and others,” the name of which has
been, by the present legislature, changed to that of ¢ the Suffolk Savings
Bank for seamen and- others,” has been- in’ operation since 1$33. - The
amount of deposites on' the 29th of February, 1839, was $153,503 90; on
the 1st of February, 1840, it was $199,813 63; on the 31st of January,
"18417it'was §230,816. 31 ; and-on the 24thi of Febriiary, 1842, the date

of the present examination, it'way $268,665 83, - . . .., 1 ‘%
.. We believe, as the result of our several examinations; that tl}éSé insti-
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S Zre concnci ill be seen that their:
deposites aré contintiaily and steadily increasing. o that .theg_:
By the act of Febroary 21, 1839, we were directed to visit and exami(f:za"
those banks whose charters had been, or thereafter might be, annulled oy
sarrendered. These banks have been examined, from year to year, in
pursuance of that statute ; and our special reports of each year have c:m'
[?111(:(1 detailed _st}aluelmems in regard to each of them. By comparisén of
tirose reports with the present report, we beliar i
_ v eve a
material may be ascertained. peth A the acts which e
m . » . . T °
. T'he b;xsmess of winding up the affairs of these corporations, as it will
e seen, has been conducted in a variety of ways. Some have been con--
ml]juailyconducted by directors annuvally chosen; some by committees ; and
others have been placed in the hands of receivers. The circumstances-

tulions are conducted in a safe manner; and it w

l of the cases have been so different that no general rule can be applied.-

Generally there has been a depreciation, from time t
mated value of the assets, notwithstanding the most careful valuations
“ﬁ: rl:lii:: gl]ﬂegvored? in all cases, so far as our powers exiended, to gi‘.-se.,
3 5 i

the s Pmijci??:?lgssse'dlrecnon th 0ur power to the measures adopted in

The ditficulties of making collections by an insolvent bank are ver

great. Delay and depreciation atiend pon the most thorough and welly
directed efforts, The prineiples of law and equity in regard to them ha é
many of them been but recently settled, and some are pot yet decideg .
ng[ors seem to feel less obligation or interest in the paymen}; of debts to
kae rlc])kenfbank than any otleer debts whatever. For these reasong, when
e b :;Jw;znou?ﬁ.banlgs in a condition requiring their affairs to be closed, we
Jate b wilitng that as much progress as practicable should be made in
oliecting their debts and paying their liabilities before their charters were !

“”E » !’L]I] fe o} =
S er. hat h
410 d ta g ca 3 flO wev 1 t { (] 1[1[81 Bes(s f the pubIlG QllOl]ld

o time, in the esti-

AMERICAN BANK, - - =T

ducerporated February 20, 1824 Charter '
_ . ; ! — Ch - surrendered, . F 13,3
1839—Capiral 8500000, o L EorHary, 13

LIABILITIES.

1 ' Peb. 13, 1839. [March 18,1840.] Fep,. 8 1841. | Feb. 1,]8;-2:--‘
‘ B | -

" Bills in circulation - | $3,507 00 $1.951 00 |4 o | si 74000
. = 4 ] 1 8 - )
Deposites .. | "4,819' 08 : 100 50 | "0 00| $1,740°00,
Due other banks - gal '

-r

. ‘-Y -:

S ... | 8370 208 50| 1818 00’ 1,740 00

S, ———pma

The affairs of lﬁis i.rz.;t—imt-ion re 'as heretofo threr
(1ls institition are managed, as heretofore, by three tfjs -~
;i;efﬁ Wlhio' report monthly to the directors.” s The liabilities "hagé be'eiggisd'
st as pressented; but oiily §78of the bills have been®prisentid (hg?
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ar. Four stock dividends have now been made, amounting
.g?%?,%%@: It may be estimated that about §1 lO_,(JOO more will be paid to

the, stockholders.” .. - .
o CHELSEA BANK.

. Doral : " Cha pri 37— Cupital
d April 16, 1836—Charter repealed April 19, 1837 pitul
Trcorporaied Apnd 16,153 "8100,000. ,

- . .- - ¥ 3 . , - 1{
es G. Loring and William Dehon have been receivers of th?_s ban

sin?':gal\l,“_[larch,' 1840.” The liabilities of the bank to the public ar:l$2h7£62?
for bills, and $5,900 for postnotes.  All the stock, exc}epn?g Sdin \5
stands in the name of the bank. 1t is expected that the lega pfocee(zi | hgat
which have ‘been long continned will be closed in April next; ag ]dl' 2t
the dssets may pay about 30 per cent. of the Liabilities. Pe_réons :)“ ltlhz
bills of this bank should present them forthwith to _the receivers. the
close of the legal proceedings, notice wilt be given by publication !r{esd lb ‘
of the Boston papers by the receivers, of the amount to be receiv ¥
each creditor whose claims shall have been presented.

COMMERCIAL BANK.

P e 5 841—6”07!67 7 ‘Pealed 44 p? 'll ~]. Cag=—— [ !
11‘?601 07 ated Ju? 1 1 1 8 Ca i1 al
7 ¥

‘ ills of this bank have been redeemed whenever presented. . The
ar'n'gllllgtbgziv f)utstanding is 81,918. Dividends amounting to_ﬁ?i)oﬂ;ggﬁ’
have been made to the siockholders, and a small a‘mount.w&ll sti c;d al-
ized from the remaining assets. The affairs of this bank are managas ex}.
the cashier and directors. The time for winding up 1t23 colngféns wa
tended, by a résolve of the last legislature, until April 21, .

COMMONWEALTH BANK.

1o ‘Feb 20, 1824—Charter repealed April 2, 1838— P
ﬁzcorpoi'alteo‘l; 2 rua?‘yc 0 tal $500,000. - -- T

-t

.»". ’ .l : LIABILITIES. '_‘ N

S Msich 18, 1839. | Feb. 26, 1840. | Feb. 15, 1641, | Feb. 15, 1842.
St . I Tty : i ) A R

- - 8| -

Billsincirculation | $77,999 00 |. £69,590 00

Gotinies | Tlo500 00 9,500'00| " 9,500 00| ~6,500'00"
Bos?ﬁ;ess - | 363251531 175,691 89| 71.852 15| 34,151 05
Dibbanks < - | 114502 78| 110,004 63 | 100,154 29 | 33/69813
TAHET B4

565,253 31| 364,786'52 | 206,719 44| 83,291 18

. o .:;'n:(,.}":'f”'; e

ked, however, that_ the. reduction in the, liabilitiés. dui-

—- is.tbbel‘em ollyd b P i iy S S
'i’iiilé“th‘e‘ past year, hds not been effected by the payment to the ciedyors

$25,213 00 | 88,042 00,

W
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of the bank of the amonnt of their debts; but, by way of settlement; and

comprorhise, several of the creditors having taken portions of the assets in-
discharge of their claims, upon which they sustained severe losses y and:

the amount which these créditors will receive will probably; in- nearly-
“every case, be quite small in proportion to the amount of their claims.

" Of the bills yet-outstanding, say $3,000 are known to be in existence ;.
and it is supposed by those who' have been conversant with the bank,
that a very large part of the remainder have been lost or worn out.! The
bills which have heen redeemed the past year have been mostly paid in
by debtors to the bank in discharge of their liabilities, in the manner de- .
scribed in our report last year. Of the item deposites, $18,545 88 is the-
balance due the United States, according to the books of this. bank, for-
which the government holds collateral security, deemed sufficient by those !
interested. ~ Of the remaining déposites, §11,065 are considered as secured -
by trustee process. :

The item due banks is the sum due to seven banks in and out of this
Commonwealth,

The present nominal assets of the banl appear as follows: Due from
banks, 336,874 19 checks, &e., §4,003 ; notes Teceivable, $88,035 94,
stocks, £3,600; overdrafts, 3,629 14; in all, $136,142 27. This is ex-
clusive of the property piedged to the United States, and also of one debt
subject to the effect of a pending trustee process. This nominal amount
of the assets is, however, of scarcely any usein estimating their true value,
or the amount which will be realized from them. That. amount, how-
ever, will be, by no means, sufficient to pay the liabilities, The commis-
sicners will exhibit to any ereditor of the bank, who may call upon them,
a list of all the assets, and give any itformation in their power, = .

The resources of this institution; which some years since appeared, upon
careful and rigorous investigation, to be wore than sufficient to pay’all its-
ljabilities, have failed to-do so.. Many of its ereditors who have thonght it
advisable 10 compromise and: discharge their demands have suffered se-
vere losses. Those whose claims- have- not yet been discharged must
also suffer severely. The committee of the legislature, at its last session,
after investigating th’e.‘_Whqle:siubje‘c!:’,'}',e;‘:i()‘rtégi_"afbivll,"\:v}_li:c‘:h‘.‘b‘_e‘_c;'r;n;;‘Lr,ié"'a‘,l,?zc'\‘x_r,r
extending the time for winding up' its conceriis.. THe _"aﬁli‘.haisf,"’l‘hé 2
fore, been continuing this process by'its board" of dirgciors, and tommiltee’:
of stockholders. ' The causes which have ‘operated 8o gréatly to' dirinish.’
the valde of the assets, and'which have operated’in like manier thiough="
out the' country;, wefe beyond their control. It does ndt “seem. probable
that'any. other ‘mode of winding “up this institition would hayve resulted’
more beneficially o its creditors and stockholders. . The extended tims -
for' closing its concerns will expire on ‘the 2d of ‘April next, and the:
directors have applied to the legislatire for an extension of ‘another yeairl”

FRANKLIN BANK.

Incorporated March 18, 1'828'—:_6;40‘;.@{{&'*5{1_'6].33;;led'A;}.il-' 4,1838-—-0;})“(1!
$150.000,

: S P IET  TLc R
The. liabilities of this institutipnjremgip-mthouls{qhange.sihce_o_q::;_spgr

cial-repare of: the last year... Wé-,-sugge'stedain—(that;_-‘repp,rt-,‘,- that;forsome-
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reasons, it might be advisable to extend the time for winding up its con:
cerns.»= 'This; however, was: not- done, nor have we now: any evidence -

that such extension would have been- of any use. The timé of three
years from the repeal of the charter expired in April last. It is'under-
stood that the books and papers are in the vault at South Boston’; but,”
as'the key ofthe inner door isin the hands of the former'directors, and that
aof the outer door in the hands of Mr. Hickling, the agent, who for some’
years had care of the bank, and neither sees fit to yield to the other, they |
seem to. be as safe as they are worthless. Had the systemn of double se-
curities been adopted at an earlier period in the history of the bank, the
public. might not have suffered so severely. During the agency of Mr.
Hickling, some portion of the bills of this bank were drawn out of ciren-
lation; as' may be seen’ by our previcus reports. AMany of them are sull
abroad; however; and to prevent their becoming anywhere the instru-
ments of fraud, it should be distinctly understood that they are worthless. -

FULTON BANK. .

Incorporated March 27, 1833—Charter repealed April 19, 1838 —Capital:

$500,000.
LIABILITIES,

' . i
Muarch 4, 1839. | Feb. 24, 1840. | Feb 8, 1841. | Feb. 1, 1842, ~

Bills in circulation . - . - |  $67,986 00 | $24,604 00 |  §5,084 00 44,617 00
Balanices due to othér banks 30,004 50 [ * "30,004 50 27,129 50 26,596 90,
Deposites, (blue books) . - 61,516 00 51,900 00 | €20 48 820 43 |
ot 159,506 50 | - 105,598 50 t 33,033 98 ! 32,034 845
! 1‘,“' : - 77; - . ) I ) ) . R L
" In;April last;as the three years from’ the repeal of its charter were .
abéiit,‘expired; upon’ the”application of some of its creditors, Isade P, |

QOsgogd was appeinted receiver by the supreme court. He was’directed,
by the decree not to receive the bills of the bank in payment for debts .
due to_it,ahd "to make all collections in current money, and. to préserve,
the dvails for such distribution as’ the court might subsequently direct. ,
How fue the outstanding liabilities may be valuable, cannot now be ascer.
wined* "Their value, however, will b¢' small, according to presént.ap:
pearances:” Persons. holding ‘claims against this bank should present. °
them 1o the receiver; to await the result of the proceedings. e
Sl U N Lot LR . s -
‘ HANCOGE BANK.. .
Irféo’ﬁn’éfated March 25,1833 — Charter sz_r_rrev;de_rqd_Deqember 12, 1839—,
At 2 L I KN Ca]ﬂqu %500,000‘ N : L ot

L L

“The ouly present liabilities.of this bank to the public are, for bills out.
statiding, $389-~except’ a-nothinial liability'as- éndorser, for ' the’sum.'of
$4,6231 1877 Nearly one-fith' of ‘the stock’is” ow'iéd’ by thie” banl ¥ The’
property of the bank, it is expécted; will all be sold by the Istof June

N
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“ next; after which a dividend' will be made to the stockholders. . TI{e af.

17
fairs are in the care of the president and cashier.

.will be redeemed upon presentation,

c

The “remaining bills
f{ILABY BABK. RS
" Incorporated April 15, 1836— Charter re ealed April :
g " p 17, 1838—Capi,
: $500,000.I pespne e ”.‘”

Although the three years time from the of

' e years repeal of the charter of thi
bank expired last April, its bills are stil] redeemed by the president uplrlalrf
presentation, and we are assured will continue to be so redeemed. The

amount now ouitstanding is about 560 ; buy f ich, it is beli
: ew of
will ever make their appearance, ’ which, it is belioved,

LAFAYETTE BANK.
Ircorporated April 16, 1836— Charter repealed April 2, 1838,

Since June, 1840, Charles Hickling and Goores S :

; : , gand George Savage have b -
Eelbvlers Of. this bank; but they say they have received ngothing anegnp:g-

ably never will. The progress made in attempting to close the,concems
of this institution is detailed in our last special report,

MIDDLESEX BANK.

{ngmpom@d Al.arcfa 19_3 _1?31.;C&arter 7'gp£qlef{ zflpril 4, 1838—Capital

$150,000.
LIABILITIES.

) March 9, 1839, | Feb. 15, 1840, | Feb. 1, 1841 | - - . , ...
Bills in circulation - B P P R S AP - .
e I T | LT VY] e

eposites on interest - L ' o
Dividends unpaid - - . 5, Olg gg 24,010 06 -

[ 51,627 18 [ 26,689 96 1,974 00 |- 1,063 00"

'This corporation, since the repeal of its chart inu
, 8 ‘ er, has been ¢
managed by the cashier and a board of directors. The time foz'n\:rli[#:lailliy
up its affairs has been extended'to April 4, 1843. Its bills are redeemed
whenever presented at the bank. . A dividend has been made to the stock-

holders, amounting 10 $22,500. Another dividend of probably 20 per -

cent: will be made immediately,

- - NAHANT BANK.

I:zéorpomlea,’ March 23, 1833;O;.E'arrea: re Erated.‘}—! 219 g =
S : = : ril 19, 1837—Chipi

E Frle ety Do s e

. The whole amount of claims ‘which hLave been presented to- the re-
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Teceivers, after sale and application of their ‘collateral ‘and adjustmeént of
interest, are $203,745 55. Of these, §24,815 are post-notes ; £82,062 are
bills of the bank ; and the remainder are liabilities of, the bank as endors-
er, bank balances, and judgmenis. All the property has been sold ex-
cept the eastern land. A dividend of 15 per cent. to the creditors, on the
amount of their claims, will probably be decreed in March. In the course
of a few tmonths another dividend, of say 10 per cent., may be decreed.
Persons holding bills of this bank can present them to C. B. Goodrich
aid F. B. Crowninshield, the receivers. .

. ) BANK OF NORFOLK. _
Incorporated March A, 1826— Charter repealed April 24, 1838 — Capital

$200,000,
LIABILITIES.
R Mar. 15, 1839. | Mar. 12, 1840. Feb. 18, 1841. | Feb. 19, 1842

Bills in circulation - - | 847,548 00 £23,672 00 $18, 638 00 ‘&8, 5031 00
D. A, Sigo , treasurer - 1 ' ’
Deposii:.’i ounr ?;Karesl - 16,000 09 3,000 00 3,000 00 3,600 90
Deposites not on interest = 864 16 841 20 43 48 él] 69
Post-nowes - -~ - 12,300 09 9,300 00 4,000 00 4,000 00
Balance due Suffolk Bank - 13,7185 25 12,503 92 13,0605 94 3,696 44

94,679 07 53, 498 78 39,713 _42 19,346 23

(i)f the bills stated to be in circulation, 3,500 are in the Suffolk Bank,
lying there merely as collateral ; and $2,000 are known w0 have been
buried in the western country: reducing the amount of bills in actual
circulation to §3,101. 8o many of these as may make their appear-
ance will be redeerned whenever presented, as they heretofore have been.
‘The time. for winding np the bank was extended by the last legislature to
April 24, 1843. . T'he bank holds 155 shares of its. own stock absolutely,
‘and 25 shares as collateral. The concern is managed by a cashier, with
the advice of a board of directors and a cominiitee of stockholders. There
_will_be dividends paid to the stockhoiders, bup the amount of those cannot
*now be stated.

- 07 ORIENTAL BANK." - == "~ = -v -

B

Tncorre ted June 23, 1831— Charter }epeakd -Ap‘r‘jsz“d:'i 'ISBS_—Capz'{a.l
<1n,€;or'_zr¢rf_z e . ) ) L $750,000. ¢ -y . . o .

. - . + Lt e et
A © LIABIATIES. *
- SIS T e s T
Mar. 12, 1838.| Mar. 57 1340, | Feb. 1, 1841. | Feb. 19, 1842.
i o cirolation. =", < | 42,117 50 | ¢1,005.95:) . so6p 2. ... $853 75
«%’j-‘;g’;,:‘-’:i“z’f‘f‘fi«?'?-‘ e ,-1‘;’32’, 531'85 ° ‘=‘1§_8, 480707 25360 007 | £ 360 00
Dividends unclainged > o |1 % g00 {7, 80O - ‘8 00 - :
Holances Gue banks-- . - 7393 B PR S
oot bnnresd! c181,388 347 119, 595788 [ 1334k es 5|0 1015 8

iy e,

-
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Z."The bills are’ redeemed whenever presented. It is not probable that
niany more of them will be presented, Since July 1,1841, but $37 have
.been presented. Dividends have; been made 1o the stockholders amount-
dug to $210,000.  Another dividend of (say) 7 per cent. will be made in
.March next. _ -

.- The affairs have beer managed by a receiver, with the advice of a com-
mittee, since December 14, 1839. - By decree of the supreme court; the
time for closing the concerns is.extended to April 4, 1842, and may be
further extended. The deposite of $360 stands in the name of John

Weston, and has never been claimed. . 4

Persons interested in the affairs of © the Farmers and Mechanics’ Bauk,
in Adains South Village,” may find the report of Thomas Robinson, of
‘Adams, the teceiver, in the clerk’s office of the supreme court in Boston.

This report was made in January last.  Of the bills oulstanding, $1,1435,
the sum of $53% 75 has been ascertained to be in existence. Those wha
have bills of this bank should lose no time in presenting them to the re.
ceiver, as he reports that he has reason to believe the whole affair will be
closed without much delay. "I'here have been long and tedious legal
proceedings in the arrangement of its affairs, which are now bronght
nearly to a close, and the liabilities, as appears by the receiver’s report,
will all He paid if presented 1n season.- _ -

The affairs of the Roxbury Bank remain in the same hopeless con-.
dition as stated in our former reports. . e

Since our annual report no material change has taken place in regard to
the Newburyport Bank, and it is still uncertain whether all its liabilities
will be paid. - These interested may learn the progress made, from time
to time, by the receivers from their reports, which will be made periodi-
cally to the supreme court, and filed in the olerk’s office, in Boston. The
tiegotiation by which, if carried into_effect, a considerable portion of the
bills will be taken up, is not yet completed ; and it is still uncertain to
what extent the liabilities. 1o the public wilt be paid by the proceeds of
the assets of the hank. - -

.- On the 10th of January Jast an \'examivnaﬁon'was.,made of the present

condition of the Amherst Bank ; and the certificate of the cemmissioners,
as provided by law, was given that the bank might safely proceed to wind
up its concerns.  The only liabilities of the bank tothe public appeared
then to, be $4.834 for bills in_circglation, and $1,431 44 for deposites ;
iiearly the whole of the latter item, however, stood 1o the credit of. per-
Sons indebted to the bank, and to be applied upon their debts. The bills,
Wwhenever presented, have been and will be redeemed at the Suffolk Bank.

~ 4 dividend of 12 per cent. has been paid to the stockholders ; and other
.dividerids will bé made as soon as practicable. S R

. Sitice the late cashicr of this bank, Luiher Root, who is since dead, left
the bank, in October, 1838, on account of the discovery of a defalcation,

.we have examined the condition of 'this, bank as often.as we deemed. it

necessary, and still more ofien have received relurns from it, 0 as to be
satisfied that the public was at no time in danger of loss from its liabilities.

. Weé have also made such examinations as'a reasonable time would permit
*.In regard, to thé nature and’ causes of {the impairing of its capital stock.

1t'has all along, however, been obvious that we could not. be. justified in,
spendiiig, at the public expense, time: sufficient,to unravel ail-the details
of the'loose’and frandulent transgetions which have caused severe losses
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to the stockholders.. Investigations for this purpose. have been.pursued
by committees of the stockholders from time to time. In. February, 1841,
We spent 1wo days upon ‘this matter—-a commiitee being then engaged in
'the'investigation.  We inade a report at that time, giving such details as
in that time we could ascertain, which, in connexion with the report of
their committee, has been published Ly the stockholders. . At a meeting
in Nfvember last, a very competent consmittee of gentlemen acquainted
with the details of banking business was employed, with power to spend
all thé time- necessary to a full investigation. The report of that com-
mittee,; whose labors aceupied some niue or ten days, und were obviously
pursued with great vigilauce and sagacity, was made tn detait in January
last, and has been published in pamphiet form. _Allthe information which
can bg'of use to'the stockholders or the publie, it is believed, has thus been
communicated. S L

Since our annual report but litile progress has been made in redéeming
its lidbilities. We are assured, however, that every reasonable exertion
has been mdde and is making in this behalf. '

The liabilities of the Winthrop Bank are now reduced to the sum of
84,050 for bills issued, 814 5 for deposites, aud 427 for unpaid dividends.
These liabitities will continue to be redeemed without interruption, ti'l
all are paid, whenever presented. The first account of the receivers is to
be made to the court at the expiration of six months from the time of theit
appointment. )

All which is respectfully submiited.

S JULIUS ROCKWELL,

o ' JONATHAN SHOVE,
Y WARREN LOVERING,

Bank

Commigsioners.

N3
PR

'-- ' REPORT OF BANK' GOMMISSIONERS—DECEMBER, 1342 o

T'o his, EBicellency Joun Davis, N -
5191 Governor of the Commornwealth of Massachusetls RN B
~Thévndersigned, bank commissioners, respectfully presﬂgnt’_,tﬂbg follow:-
ing ag'their fifth annual report : o i
The law requires that the commissioners, or some one of them, shall;

T S

at least once in every twelve manths, visit and examine all the baiiles and
provident institutions for savings in the Commonwealth, ‘T'he period of
twelvé monihs contemplated by law is from April to Anril; the board of

commissioners having beei appointed at that season of the yearl” 'The -

annual report is required to be made in December of each year, > It has
been ‘tonsidered the most proper course; and the oneindicated by the law,
not to continie the exdminations without interruption until they are cons-
pletéds bat 1:arfange them at intervals during the year, in order io"keep,
up, throughout the whole year, a general knowledgé of the condition of
the banks and banking business in'the Commonwealth.. " At the time of
our annual report, in’ December of each .year, therefore, a portionr of. thé

banks haveiiot been Examined, bug their examination has been completed

during thg ensuing three months, and the resolt in - each year has been
stated-in a’suppleméntary report previous to the close. of st!}e‘-_legls_lf_mw;
e D T SR A N
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session. . ,;On account of the resignation of one of.the commissioners,
'éa}lfiii‘ November of the present year, the progress made in the examing.
“tiops has been somewhat less than usual at this period of the year. A}l
~but ning, however, of the banks out of Boston, as well as five of those jy,
“the city of Boston, have been visited and examined since April last; and
.thé examination of the remainder will be completed in the usyal time.
-* Under thé provisions of 1he act passed March 17, 1841, and of the pre-
‘vious act of April 13, 1338, anthorizing banks to surrender their charters,
we have received notice and request (o visit and examine the South Bank
‘in Boston, the Bank of General Interest in Salem, the Charlestown Bank,
the Duxbury Bank, und the Essex Bank in North Andover ; and we have
‘given certificates, as by law directed, that the said banks may, with safety
.to the public, proceed to close their concerns, At the date of this report
neéarly all the liabilities of these banks to the public have been paid off.

" Pursuant to the act passed February 21, 1842, to reduce the capital
stock of the Taunton Bank, we have, upon examination, made the certi-
ficate required by said act, and the capital stock of said bank is reduced
from $250,600 to £200,000,

-In 1803 the bank capital of the Commonwealth was -

$2.225 262
From 1803 to 1816 it continually increased to - - 11475

473,000

From [815 to 1817 it was reduced to - - - 9,298,050
From 1817 to 1520 it continnally increased to - © - 10,600,000
From 1820 1a 1821 it was reduced to - - - 9,800,100
JFrom 1821 to 1829 iy continually increased to - - 20,420,000
From 1529 10 1830 it was rednced to - - - 19,205,000
From 1830 to 1837 it continually increased to - - 38,280,000
From 1837 to this time, December, 1842, it has been contin.

vally reduced to - - - - - - 31,390,000

' Tq 1836 the bank capiial of the Commonweslth amounted, according
1o the acts of incorporation, to 840.380,000. But several of the banks

- chartered that"year never went into operation ; and, in 1837, the capital

‘of banks actually in operation was, $38,280,000. This was the highest

point, and since that time it has been continuaily decreasing.
e : , B
", 'Since December, 1841, the date of our last annual report, the bank eap-

ital has been teduced by the surrender of the charters of the Bank of

General Interest, at Salem, capital $400,000 ; 1he Charlestown Bank, cap-
ital $100,000; the Essex Bauk, capital $100,000; the Duxbury Bank,
capital $100,000 ; the South Baunk, in Boston, capital $500,000 ; and by

. Injunction upon the Pheenix Bank, in Charlestown, capital $300,000;

and by a reduction of the capital stock of the "Paunton Bank by the sum
of 51,000 making the amount of .the reduction of bank capital since
December, 1841; &1,550,000. . , , _ ,

o' The number of banks now in operation is'one hundred and five, fwenty-
our of which are in the cily of Boston, with a capital of $17,110,000, and
¢ighty one out of Boston, with a capital of §14,280,000: maling the pres.
et amount of bank capital in this Commonwealth $31,390,000.

" There has been paid into the treasury the present year for taxes upon
the bank capjtal the sum of $328222 (9, LT e

;. The tabulay statement annexed to this report shows that from Septem-
ber, 1841, ta Ociober, 1842, the amount of bank loans has decreased from
J@;f%‘?,’,5'{5_3,9604‘6_(3‘ to $44,610,391 18; that the present ‘amount of bank
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loans is'less than it was even in. November, 1539; and: léssthah it has

been at the time of the annual returns, in any year since 1832, From

September; 1841, to October, 1842, the cireulation has decrea§edri_fr0t.rl
$9,509,112 to $8,049.906 75. During the same period the dgep_t}sites have
decreased from $8,604,721 44 to $7,456,403 14. : ik e

The banks have done a smaller business between October, 1341, and
Octaber, 1842, than in the year previous, and have made, upon an average,
smaller dividends the present than the last year. The aggregate amount
of dividends has been, it is believed, rather less than five per cent. annu-
ally, and we do not suppose that the bank capital in the Commonwealth
has’earned, afier paying expenses and the tax of one per cent., any thing
) ive cent the past year. ) . S
ovsjl‘lhfcls sag?; tabular stgtemt}?nt shows that the cash fu m‘is, or {mrpedlately
available resources of the banks, in proportion to their liabilities 10 the
publie, do not differ scarcely at all from the last year. That preportion
varies but a trifle since 1840, and was greater in that year in favor of the
available resources than it bas been for the last fonrteen years. ]

In October last the amount of specie in our bauks was la‘rger in propor-
tion to the circulation by a small fraction than it was in 1841, and larger
than it has been for the last fourteen years. In August, 1529, the specie
held by the banks was, in proportioun te their bills 1n circulation, as .1 lo
4.81; in June, 1830, as L to 4.07; in Octaber, I83I,”as 1w 8.411§31‘;1
Augusy, 1832, as 1 to 7.89; in October, 1_833, as 1 to 8.53; in May, ! 48-,
as 1 10 6.60; in May, 1835, as 1 to 8.30; in September, _183_6, a_s:l_m 743,
in October, 1837, as 1 t0 6.77; iu Febrnary, 1838, as | 1o 5333 in lt):to.
ber, 1839, as 1 to 3.90; in November, 1839, as 1 t0_4.28; in 8Qlobel:,
1840, a5 L t0.3.04; in September, 1];84 {, as 1 to 3.05; an.d i October,
1842, a5 1 to 3, with a very minute fraction. ' :
ls%gi:?le 1the ba’\r_ﬂ{s generaﬁy in the Commonwealth are safe in rega;d tvo
the public aud those having funds in their custedy, many of them l:u-'e
suffered fosses during, the year past; and, with some exceptu_)ns,itl_e;l;
busiiiess has' been less profitable than in previous ‘years. Debis :?’d éféd’
though suspended or repeated!y renewed, have _lie!fetf),fore_‘_bf}ﬁ[l cobmln‘ red
ultimately secure, have this year becane désperate. " This has I’iee ‘éﬂue
consequence of the stagnation of business; the deprecxan?;}rlfn t eg‘t e
of ‘securities, and to some_exgent of the bankrupt la:w. . ._mhpt_'o 5 0f
quite a humber of the banks have been more than balanced ‘L:JY 1 dﬁ_x; ?sce;-
tained losses ; 'and they have been unable to make legal div llfgﬂ‘ Is, bo}no
dividend is legal except a dividend of profits.” Several bf?g h‘s,pa}& e,_qlie
stated, havé beén induced to surrender their charters, and Ul glr.ixamg e
-will, we presume; be sdoti imitated by severa] athers. ;}'or‘.ad ‘in t%l e;
clare and pay out a dividend, _when its ci__e_sge.‘ral_e.d:e_l‘)@ egcgg 'dl-'e am'f]l?é
of its net profits, is not only,illegal but impolitic’ and, _:tifz‘gi'; 'Q!Jcis:‘ T ¢
safety as well as the true policy of such a bank reqnires I"’-?{V[;mp : “.': ;c_.
‘should bé declafed ungil the capital is made, whigle agait. .51V here, fo.ee
complish this object, it is necessary for_séverdl .dlf’!dle_" hs" t‘5’-l-1 e lg,‘r e
the present Jow. State of the &arnings of bank ‘capiral, the ¢ aitér Is: Ko
\:Voﬂ.h- th‘e }ieeping‘:i'- . o ) S oAt 0T A g sy e

(s bracticabl: thése litces fat bas thet by 1hs stock:
x Tn_cases where' it is practicable; thése 165ses may.beimet, by, slo

N R R L L A e e E R HEN T IR
holders, by a reduction of the capital stotk, by Virtae of atiority obtained
o e Togislaturd - and thi heretofore been done in'several instances.
froui the lengIEI'QYB ; p.d'thl'? ha§;-.§f8'1910rﬁ._ R o R R D I ;r'lal
But this corse is inipracticable with' those banks whose preseit nom
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.b:.;i)_i“tal'i's'not'greater than $100,000, as it seems to be the seftled policy of
the State, founded upon very sufficient reasons, that this suim shall be the
lowest amount of capital authorized by a bank charter.

In cases where the capital stock of a bank has been impaired, and ig
'i{j{é!y o remain deficient for any considerable time, the interest of the
stockholders is not the only interest affscied. The public interest is in
danger, though perhaps that danger may not be very immediate. We
“have, therefore, felt it to be our duty,in some insiances, to give our advice
in favor of surrendering the charters of certain banks.  We lave thought
the attention of stockhalders should be specially called to this subject ;
and we are ready, in all cases, to furnish to those stockholders who re-—
‘gquest it all the information requisite, and in our power, to enable them 1o
judge of the policy of continuing or surrendering the charter of their
bank. .

‘T'here are several banks which are not now needed in the vicinitics
where they are located. These banks are peculiarly in danger of losses.
Bither there is little business done in their neighberhoods, or it is of such
kind, or is carried on in such a manner, as brings no profit to the banks.
In the absence of business paper in their vicinity, we find them going
abroad for it.  The instaneces are very few, though we admit there are
some such instances, where banks in"the habit of discounting paper for
persons abroad, beyond the thorough acquaintance of the board of direct-
ors, have not met with severe losses. The reasons are plain. The direct-
ors cannot keep up a reliable acquaintance with business communities

“unconuected with, and distant from, their own ; nor dees the best class of

paper travel abread to be discounted in strange places. 1t commands the
discount at its own door. It is not always, but frequently, second-rate
‘paper, to say the best of it, that is carried ‘1o great distances for discount.
Forgeries of such paper are more difficult of detection.  Sureties upon
such paper seem somelimes more inclined to resort to defences merely
lechnical, when the creditors are distast corporations. A bank that has

_the prospect of habitually depending upon siich paper to émploy any con-

siderable part of its capital, had better close its concerns. ~ By this course
it will most certainly protect its capital from depreciation or loss. The
number of banks in this situation is not large. The disadvantages of their
location are generally known to their stockholders ; and they are the per-
sons immediately interesied in the matter. _ ' .

. There are still a certain number of banks, a part of whose loan, usually
a Small part, is made up of notes which Wwere really originally given for
stock.  The amount is much less than it was four years siunce, but some
still*remain in this situstion. These notes should ba taketi up and the
Stock disposed of for cash funds, or else its amount should be stricken
from the bank books, and the amount of the capital be by so much re-

duced. This has been authorized in particular instances heretofore, by

- legislative enaciments, and it is believed some further applications, for the
" reductidn of capital for this cause, will be madeé at the ensning session,

""" We have liule doubt that the hank capital, by the action of the stock-

Jholders, will be somewhat further reduced the coming year, and . bene-
ficiallyto the pnblic interest.

To. what extent thi¢ reduction will be car-
¥ied, it is impossible to form an estimate. It will depend wpon the general
state of business, _ : LT : o
"*'The banks throughout the Commonwealth, with ‘the exceptions ally-
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_ded to in the foregoing remarks, are advantageonsly and properly located,
*with snitable amounts of capital fairly paid in, making respectable profits
Hfor theit stockbolders. Should credits and business revive even to a mod-
erate extent, the bank capital will in general be needed, and, with contin-
ual care and caution, may be expected to continue an investment of rea-
‘sonable’profit, and the basis of a sonnd currency. ’ .
*' Nothing, in our judgment, is more necessary to the safety and prosperi-
ty of our banks, than frequent examinations into their condition. 'This
‘duty is now performed by the directors of banks, more generaliy and thor-
-oughly thafl formerly, though it is not yet universal. The practice is be-
. coming mere common, also, for the stockholders of banks, at their annual
‘meelings, to appoint committees of the stockholders to examine their
‘banks at such time or tines during the year as they shall judge best. We
‘have had the pleasure of aciing with these committees in the examina.
tion of several banks, particularly in Bostan. The tendency of these ex-
aminations by stockholders’ committees, thoroughly condncied, cannot
fail of many good effects; and we hope to see the system universally
adopted, and have strangly urged its adoption, whenever we have had op-
portunity.  We are aware, however, that it will be long before these ex-
‘aninations will become general, especially in the country bauks. 'The
annual meetings of the stockholders are usuaily but thinly attended.
"Those who are present frequenily excuse themselves from serving o
‘commitlees, on account of want of time, or want of acquaintance with
the subject, and thus the macter is indefinitely postponed. These exam-
.inations, if faithfully and judicionsly conducted, would usually prevent a
bank from loss by the mismanagement of directors.

The subject of charges for cxchange we find to be attended with
changes of opinion and practice from year to year. Ve have taken meas-
ures 10 acquaint ourselves with the practice of the banks examined in re-
lation to this matter, The practice of charging for exchange on paper
discounted payable in Boston, by the eountry banks,is now discontinued.
We know of but one bank, or at most two, that has made any such charge
the présent year, and that to small extent, Believing that this was done
Whdeér 4 misapprehension, and that it will be discentin ued, we do not con-
sider. that 'this instance demands at this time further repart or action. In
sdme cases we find it has been the condition upon which discounts are
granted, that the banks, instead of paying their own bills or specie, should
have the privilege of paying the disconnts in drafts upon their funds in
New York, Boston, or other places, sometimes charging an exchange upon
those"drafis. "We have no doubt that it is u njustifiable and_improper to
malke this the condition of dissounts, and we understand the practice to
have been abandoned wherever jt was practised.” We understand that in
several instances of suits brought by banks against sureties this matter
his beeri made use of in deferice, upon the ground of usury, but we are
not” aware ‘of any legal decision by éur couris ds yetin regard tn it, In
some i nstances, banks which. we have visited the present year have made
their rates of exchange, in our opinion) too high upon paper_payable iy
the southern and wesiern cities ; Sut upon the expression of oir opinion,
the yaies, as, we are assnred, have been redaced. We have not, therefore,
':a'g.;j(e‘j;fdég'_mp'd,"ip necessary o, proceed “against any bank,in'the manner
‘provided by the’act of 1_840, chapter 94. .

- The, practice of loaning money vpon memorandum’ checks is almost

_4;_

- this was our course of proceeding under the law.
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entirely discontinued. Over-drafts are usually disallowed, and very sel-
dom are found to occur except accidentally or tempotarily.  We Liave ey..
ery year made inquiries into the matters of memorandim checks and over- .
drafis, and find them to a very small extent anywhere, - ’
In our report made December, 1838, we published a list of these banks
which had accepted the act of 1833, relating, amoang other things, 10 the
amount of the labilities of directors of banks, We still entertain the
saine cpiniolls expressed in that report. But since that time very few:
banks, if any, have accepted 1he act, according to the provision in'1e Jast’
sectlon.  As that act autharizes the stockholders to fix the amount of the
lgbilities of directors at such amounts as they shall judge safe ang proper,

we believe it would be well if all the banks would accept of and proceed -

according to said act, and we sarnestly recommend that conrse,

, By far the greatest portion of the labor performed by the bank commis..
sloners’ is of such a nature as not to be made the subject of reports, ac.”
cording to the law prescribing their duties. T

It is required of them to make report ““ of the general conduct and con.
dition of the corporalinns visited by them.” 'This we have endeavored
to do in each year. In cases where, by our advice, banks have closed
their coneerns, or in cases where we have deemed it hecessary (o obtain .
munctious, we have fram year to yesr given full details of those banks,
their condition, their progress in closing their concerns, and every thing .
ia relation o thein of interest to the publie, consistent with the reasona. -
ble Yimits of our reperts.  Previaus to this year, the commissioners had
arrested the progress of six banks, by injunction, viz: the City Bank, of .
Lowell; the Farmers apd Mechanics’ Bank, in Adamis South’ Villaé'e- .
the Roxbury Bank; the Middling Interest Bank; the Newburypart Bank, ‘
aud the Winthrop Bank. Those reports will show the facts jn regard 0.,
those banks, the great losses the public were in darger of sustaining from
them, and the extent to whick, by the action of the commissioners, those °
losses have been prevented. Those reports will also shotw that sjeverak
other banks, which had fallen Into a weak and unsafe ‘condition, have..
beeu closed by degrees under tha influence of the conimissiGners, so as to -
save the public from any loss, Whenever they have déemed, it r}éceéfs'afjf
they have made repeated examinations of banks which Teqhired partioy.
lar attention. .- R e

- In performing our duties of visiting and examining the banks iy the'
qumonwealth, we have hitherto felt bound to pursue the plain indica. .
uons of the law, in dividing a great part of the labor, and" performin it
separately and not jointly.,  This has been A saving of expense to %hé(
Commonwealth, and was so clearly contemplated n the act creatine the
board that we could not disregard it. In our first and ‘every succegdin 3
annual'report, we have fully stated apd repeated . to the legislawmre 1haé;'-

; _ 1t has been considered .-
by all conversant with the subject, so far as we havs heard S—;s'(‘:t?lrési)ggrﬁ '
and economical course, In our past experience, llmtil';the,occurren'tie}')o'f'-"»L
arecent single case, we hdve found it effectual. With {the" characler of ,
the’ banlks, their customers, and their ‘paper, in the Vicinity where edch

o

. Gommissioner resided, he was suppased 1o be more particilarly acquainied-.
- el ot 2 Pt

than' his colleagues, and It was thought he could thérefore make' more ..
satisfactory”examiuations. - I'his was, besides, Gohsiderably 153" eXpen 4z
sive.  \When it was found necessary for the commissioners 1o meet, ey

LR ——




126 Doc. No. 226..

webii v

have together examined the banks in the vicini'y of their places of meet-
ing. In some other instances iu the country banks, for special causes,
they have made joint examinations. In all cases where either commis-
sioner expressed anxiety about a bank examined by him, or its condition,
so far as to justify the proceeding, a.joint examination has been made.
And joint examinations have every year been of the banks of large capitals
in the city of Boston. How far it was expedient to interchange, from
year to year, so as to enable one commissioner to examine banks pre-
viously examined by another, has been a matter of consideration. This
course had the advaniage of giving an examination by more than one
commissioner; butit had this general disadvantage, that it prevented a
continued yearly acquaintance of either commissioner, from his own ae-
tual examination, with the progress, conduct, poliey, and paper of a bank.
Still, this interchange of labor had been gradually adopted to a consider-
able extent, as much as was deemed from our experience advisable, .

In pursuance of this general plan, most of the banks in the counties of
Essex and Middlesex had been uniformly visited and examined by Mr.
Shove, the commissioner who resided in that part of the State. Several
banks, particularly in the county of Essex, in his immediate vicinity, had
been from time to time examined by others, either separately or in con-
nexion with: him. Among those, however, which had uniformly been
examined by him alone, was the Pheenix Bank, at Charlestown. At each
examination he had been convinced of the entire soundness of this bagk.
This had been his uniform belief and representation. At one, at least, of
these examinations—that of December, 1841-—the commissioner was de-
ceived, and his examination proved ineffectual to discover a fraud which
has wasted nearly the entire capital stock of ‘that bank, and placed the
ultimate complete redemption of its liabilities to the public in such doubt
as to cause them to suffer, for the present at least, a very considerable de-
preciation. o : -

-The fraud on the part of William Wyman, the president of the Pheeix
Bank, and the principal manager of its concerns; was so adroitly planned
and carried out, by the aid of his previcus high character for integrity,
and his undoubted credit as a man of property and an able financier, that

it deceived not only the commissioner in his annual, but the board of di- .
rectors in their semi-annual examinations. .  There is no doubt that, for:

whatever purposes this fraud was commenced, great_labor and manage-
ment was employed continually {o prevent its discovery and to ‘sustain
the character of thé bank. For years, probably, it was successful.. It
was first discovered on the last day of September last, i the course of a
semi-annual exdmination by the directors. © The directors, as séon as pos-
sible, made it known to the commissioners; ah exafmination was Tiade
by them; an injunction was applied for and obtained from the, siipreme
judicial court: on the 18th of Uctober the injunétion was made perpetual,
and: Messrs. William J. Hubbard, Augustus, H:. Fiske, and. Matthew S.
-Parker were appointed receivers. The receivers are riow efficiéintly. pro-
ceeding in the business of collecting the debts and disposing of the prop-
erty; for the bénefit of the creditors and'stockholders of the bank. . %

‘ Immediately after. the examination” and obtaining thé injinction” upon
the bank, the:commissioners made g full statement to the public, which
was circulated in the public’ papers whereyer. an interest was,taken in the
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The original capital of the Phenix. Bank in 1832, when it went into
operation, was $150,000, This capital was, in 1836, increased to £300,000,
T'here seems to be no doubt that this was a sound and prosperous bank
for several years, and during the whole time that Mr. Fiske was president,
Tlhie frand was undoubtedly commenced, carried 'on and concealed, prin.
cipally by the agency of Wyman. The cashier was Thomas Brown, jr.
His connexion with the fraud, and the extent of it, is not yet ascertained ;
but. eriminal proceedings have been instituted against him as well as
against. Wyman. A deficiency appeared in his cash of $4,200, which
was represented, at the time of our examination, by his memorandum

check.

‘Persons interested to know the particulars, in detail, of the loan of this
bank, have no doubt examined in detail the statements in relation to the
liabilities of this bauk, and the particuiar estimates of their value, con-
tained in the said public report of the commissioners. A condensed
statement, however, 1s here inserted. ;
_ It appeared by the statement from the books of the bank that its liabili.
ties, 1o, the public (exclusive of $1,903 dividends unpaid) were, on the 3
of October last, when the bank was closed, as follows:

Bills in circulation - . . . . - $172,080 00

Deposites = - . - - = - - 139952 96
Deposites conditional - - - - - 55,855 UD
Due other banks - - - - - - 24:886 i2

392,774 08.

To meet which there were cash funds and paper estimated
.as good - - - - : -
Paper upon which a part but not the whole will probably
"be realized - - - - - - 83,690 00
And-the paper representing the liabilities of the firm of ,
) §t§t;nl?eyé' Reed & Co., amounting o~ - - - 344,556 35

" Of the above item of §85,690, & part, viz : 850,604 22, consisted of
liabilities of William Wyman, the pr_esi:igm; to the bank. -To. se:uig thilste,

the bank held various collateral secrities, the value of which cannot yet-*

be ?édde%’ though the}e seems 1o be no reasonable doubt that they-will
go 1ar to the payment of his liabilities, He was also found to be I
endorser for $12,650. - B nee hal_)‘]e_?s
: Thg cause of the ruin of the bank, as would appear from the condition
of its loan, was the extraordinary indebtedness appearing against the firm-
?fliSlanley, Reed-& Co. The above item of their liabilities is made up as
ollows: ' Co T

L w

Né&gshqn; time, not yet due, payable to, John. Skinner, and; - L
o hi dle. e, Sk and

Jgin’t;ang, several. notes of Stanley, Reed & Co., and John.
7 ;Skinuer, oni’ demand, datéd between April;1, 1S40, and >
December 23,1841 " 07 1 0 o .
Stanley, Reed & Co.’s notes and drafts overdue, dated from ., | .
 October, 1839, to November, 1841.° """ . " Tl 60) 17

- $256,511. 14 ,

1 endorsed - : ] . $2,0',400':. 00 .

- . 126,400, 00 °
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Stanley, Reed & Co.’s checks on Phenix Bank and other
banks, of which dated between Ap:il 21, 1841, and De-
cembher 30, 1811, $22,750; and dated between February L
11, 1842,'and Angust 9, 1842, §57,565 51 - - &80315 51°

341726 68
2.829 67.

Paper bearing Stanley, Reed & Co.’s endorsement -

344,556 35

The amount which wiil be received from this indebtedness cannot be
estimated with any degree of certainty.  There must be, however, an hn-
mense loss upon it.  Of the firm of Stanley, Reed, & Co., the two
older partuers are deceased; and how far the paper above represented as
making up so great a part of the lean by Wyman was originally discount-
ed for them, aud did originally belong to sald foan, it is as yet impossible
to ascertain. )

‘There is no evidence that any of the directors of this bank, except Mr.
Wyman, were cognizant of these frauds. There was reasou to believe that
the bauk would suffer nothing by reason of their liabilities. "Their lia-
bilities at the time the bank was closed appeared as follows: thatis, for
themselves and the mercantile firms with which they are connecied—

George Bates, as promizsor, §28,206 23; as endorser, £1,800 00
Isaac Piske, 4 - ' “ 1,965 0Q
James Hunnewell, « 15,600 00
John Hurd, “ 1,700 oo @ 9,531 47-
Galen James, L 10,000 00 u 1,100 QO
Eliab P. Mclntire, ¢ 11,608 67 & . 5,124 61
Nathan Prau, “« 18,800 00 « T2000 00
Abijah Thompson, . 124 78 “ 834 79
et 86,039 70 720,475°87

Lol

Y CRR PO R L T - -t S The, ahE
“Mr. Isaae Fiske, nominally one of the directors, it,is understood: has{
not been actively engaged in the direction for several years. ! - -0 iy
" Mr. Shove was found to be liabls to this bank, as promissor, $6.400;;
and as endorser, $7,396 40. PN
In proceeding in the collections for this bank, the receivers require one-.,

half to be paid inincurrent funds; and the notes remain for the other half,
if ‘desired, with Pheenix Bank bills or deposites as collateral at 50 per-
cent. -;The current money already received, aud mostly invested in funidsc
drawing interest, is §65,8506 37. A report by the recervers will be made’
to the court, it is presumed, in April or May next, when probably a divi-,
dend will be directed to be pdid to the creditors. ' The progress of the*
collections' seems, upen the whole, encouraging, and we think there is,
reason to repeat’ thé opinion expressed upon our examination; that persons
holding the bills of this bank will not find it for their intérest to part With -
1hem:‘at‘a:sarcriﬁce_':. - L - o Tl e vt o -.f .t':\‘d- : :!_:.;‘l...‘:‘.-l )
_The circumstances'of’ the failuré of | the Pheenix’ ﬁéﬁlﬂ‘é’.t-ﬁ.ﬁﬁné&lieeﬁ“‘
examingéd by one commissionér only, has inclinéd tnahy t the cpisiton,
in which we agree, that the practice of examining the banks, by at least

-

-

_,Iore general satisfaction. -
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two commissioners together, will be attended with greater safety, and give
In regard to the banks generally whoée.@ﬁarters have been annulled

and whose concerns are now in the progress of winding up, the law re.

quires an examination of them ; which may soon be performed, and a

special report made, as has been done in previous years. ’

- . ‘The liabilities of the Middling Interest Bank are now reduced to $6,616

fox: bills in cu‘culz}tmn, and $1Q6 69 for deposites. The progress madé by

this bank ;;ng'el:; its board of glrectgrs Is not satisfactory, and, unless the

remalning labilitles are immediately provided for. annlicat: i

to the court for receivers, & oapplication will be made
The banks in the country, the examination. of which is not yet com-

‘pleted for the present year, are the four banks in Worcester, the Neponset

Bank, the Quincy Store Bank, the Randolph Bank. th i C
Weymouth and Braintree; and the Fall R';i)ver Ban,k; Zginigi tg?xlllrl:{ligf
Sloners are now engaged in completing their examination. Of the banks
in Boston, the Merchants?, the Washington, the Freeman’s, and the Me.
chanics’ Bank, as well as the South Bank, have been examined.

. There are now in eperation in the Commoanwealth thirty-one institu-
tions for savings, including one in Northampton which has as vet re-
ceived no deposites, ha.ving been incorporated the Jast vear. These have
Ilnaeen v1s1te((il and examined since April last, with the exception of two in
B :élt,og;] gnNec:‘rr:ti ;:t'ich at Weymouth, Fall River, Canton,- Worcester, Ded-

The returns made to the secretary’s office in October last sk h
the amount of deposites in these insgi_tutions wag $5,8f5; 1]23t ?:Slhol:‘;;i}:]at
inereased in the twelve months preceding by the sum of &152',938 37
The number of depositors ay that pertod was 42,588, an increase from

1841 of 1,125.

Tl;l‘hls Is an Increase by no means so lz;rge as that of the year previoué:
_he securities in these institutions seem to be in general sound, and the
mtrrlglsltmezﬁwlaxje usually made with care'and faithfulness ’ .
- L'he tabular statement inserted in our last annual repe
: A : 1 0 L report, brought down:
to this period, will show the proportion of the various i{)a?mé of cfsh funds

:in the banks to the various iteras of their liabilities.to the public for ihe

last fourteen years, x

i

- JULIUS ROCKWELL, -
- -WARREN LOVERING, |

All which is respectfully submitted, -

e 3. WILLIAMS, . <
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REPORT OF THE BANK COMMISSIONERS—APRIL, 1843.

To his Ezcellency Marcus MorToN, . R
Governor of the Commoniealth of “Massachusests : -

The bank commissioners present théiréu‘pplem_ental 2nd final report:

The annual report of the commissioners, made in December last, stated
that less progress had been made in the examination of banks the, present
year than at the same peridd in forfer yeats; owing to the resigration of
one of the board early in the previous October, whose place had then but
recently been filled, “Nine of the Jbanks, and six of the savings institu-
tions, out of the city of Boston, and ‘all the banks but five, and-both the
savings instituiions within the city, which had not then been visited,
(subsequent to the supplemental report of 1842,) have since been visited
and examined. And other visits to and examinations of banks in other
parts of the Commonwealth, which have beéen examined the . present
year, but whose condition had required this frequent and particular super-
vision, have been made with reference to a closing up of the business of
the commissioners, as far as_that was practicable. . To this service, which
completes, for the year just closed, the examination of all,_the banks and
savings institutions whose corporate powers.are unimpaired, the whole
time and the most earnest efforts of the_cc_)mmissmnqrs, who subscribe
this report, have been deveted, from the tims of rendering the last Teport
to the day when, by the repealing ‘act of the last legislature, their duties
closed. ot o )

By the act of February 21, 1839, the bank commissioners were re-
quired to visit and examine all those banks whose charters had been, or
might hereafter be, annulled or surrendered.”  Hitherto this duty has been
performed, and special reports upon thie condition of each in detail have
been annually made to the government in season for any. action which
the legislature might desiré at the pending session. But none of these

institutions huve been examined during the present year, and no, detailed
report of their condition can therefor be now. made. ™ co :

About the middle of January las, the only member of the board who
was commissioned at its Organizafion in 1838, and-who had, since Feb:.
ruary, 1839, acted as its chairman, TIesigned.his office. -The vacancy has
not been filled, and the dutids whichi'the law of February 23; 1838,qupten}-
plated, should be perforiied by tHrep.comrpmgmm_n:sl and which, in this
quarter of the year, have éver required the entire time and, efforts of the
whole board, have devolved on two “commissioners,. with the additional
duties eonsequent upon thie repeal of that law, without any provision for
the completion of proceedinigs instituted By, them, then! in. progress, and
requiring further and uneertain time to finish. EEE A

The performance of all the requirements of the acts of February 23,
1838, and of February 21, 1839, within the time presciibed by the re.
pealing act of the last legislature, being thus rendered physically impos-
sible, the commissioners have presumed that a ‘discharge of the duties
enumerated in the act first named, namely, an examination and report
upon the condition of ‘all the banks and savings institutions in fall pos-
session of their charteréd - powers, and’ more than others: liable to be af-
fected by the dangers a'ndj‘vilcis'situdeg; ‘of business, would be of greater
interest to the public, and to’ stockholders gf banks, than would be a report
upon those corporations whose’ affairs are” generally nearly’closed, and in

\
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the hands of competent receivers or committees, disposed to give to par-
ties interested all- proper information ; and they have accordingly given
their whole time and labor 1o the former, to the entire exclusion of the
latter. ‘They arfe enabled to say, however, thar, excepting the Chelsea,
Nahant, Newburyport, and Phenix banks, all those banks whose charters
had been-annulled or surrendered at the time of making the supplemental
report in February; 1842, from which any further payment of bills or de-
posiles can reasonably be expected, hare fiow paid nearly all their indebt-
edness to the public, and continue to redeem their remaining liabilities ag
heretofore. The amount now ouistanding can be hardly more than nom:
mnal, and in some cases, where the assets were canvertible, dividends have
been made 1o the stockholders. But it is not expected that the Rozbary,
Lafayette, Franklin, Commonwealth, Fulton, Nahant, and Chelsea banks,
will ever pay the full amount of their liabilities to the public; or that, ex-
cept the two last named, (for a small dividend each,) any further consider-
able sum' will be realized from their remaining assets.

Of the' condition, affairs, and prospects of the Newburyport and
Pheenix banks, the commissioners cannot venture an opinion. Hereto-

cetvers, who are believed to have labored faithfully and with success and
the uncertain operation and end of the legal proceedings instituted and
contemplated in regard to them, are calenlated to depress, perhaps to dis-
pel altogether, the just'expectations of the commissioners. :
Further developments must take place before any estimate, entitled to
confidence, by whomsoever made, can be put upon the value of. the lia-
bilities to the pablic of the stock of these institutions, I
Of the banks and. savings institutions visited or examined. since the
date of the last annual report, (excepting such as have been visited a seo~
ond time within the. year,}) no report in detail. is necessary.:.. Generally the
remarks' therein made relative o the other solvent banks in the Common:
wealth 'apply to:theése with cqual, perhaps greater force..: s . - -~ i uriy
The character of the loans, the amount of specie funds,_(proportionaﬁijr
greater, probably, than ‘elséwhere throughout the country,) and the rates
of exchange of the banks in thy city of Boston, were never more satisfacx
tory to the comumissioners than a: the preseat moment. .Whether the
present rates of discount are equally so to those stockholders- who: are
looking {6 the usual dividends in October next, or whether they indicate
a healthy state of the money and business concerns of .the. State, may
If men in business have no inducements to hire money ‘at- the: legal
rates’of intérest, it is because the ordinary and requisite profits cannot be
realized: Iadustry. will not be employed, becanse it does: not yield: tha
usual or adequate results. .. SRR L M
Notwithstanding the. abundance of specie funds and the reduced ratés
of exchange at’ hoine, the  exchanges with the ‘country at the.west and

- southwest are: yet unsettled, and in some cases ummproved ; our banks

>

=y " - - . 4
very considerable trade, which a few Years ago was much in the Rands of
men of moderatg means, will not, therefore, for them, be scon' -revived to
any. great extent.:!.: . . - ) ' S
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- By making discounts upon the credits of sales made ta those sectul)]z;j
heretofore, some of our country banks have accumuiated .2 largsr ;mohen
of suspended or accommodation paper, than at.any previous peuer N Wd':
the general business of the.couniry was_active, and healti.ly.._‘“: he. Ee
parity-in the conditien of the city and such country banks corrgqunn;
very nearly with the activity of their respective loans. In son_ula‘ sgectfm s
of the State, the need of some supervisory power over the banks \1& 1‘0‘5:t
customers have heretofore been. engaged.in_the western trade, and 'ye
depend on its revival for. their. future prespects, was neverﬂmorf:_.nlr':pe_ra_
ive t at the present Wime. -~ v .. .- = R
nvSor?;inof the b;)uks,by losses made during the past year, added dto those
of formeér years, or by: the great depreciation’ of long ._suspe.nde . paper,
under the operation of the bankrupt law in the last. year, have lost abpto)fe
tion of their capitals, while- as yet their liabilities are. beyond proda &
hazard. - On such the. commissioners have urged the expeﬁhep(?j{ an1 ne-
cessity (enforcing the advice whenever they could do so mth_e_xl ehga g}rgg:
cess) of withholding semi-anrual or occasional dividends, umil t eﬁ 0 I{i
should be restored from the earnings of the-bank, or the legislature shou d
have reduced the nominal to the actual capital suitable. for banl_{mg..pt;]r-
poses, but generally with but indifferent success. The reputation of the
executive officers of banks, and in a less degree of the direciors, combines
with the interest and expectations, perhaps necessities, of stcckholgers,lto
induce: the payment ofbperiogic_alddwzdends, in nearly all cases, W erethe
zal- Tﬂiﬂfs cannot oe enlorced. @+ oL S .
]en'l‘h;e;gactice of makihg illegal dividends is, in the opinion of the cEn}-
missioners, one of the most. reprehensible which. has. come. upder theiy
nsideration.. . : o Lmdang et v gl LU Reln T s st Lt
Co%stigﬁrzivi[(]iends are doubtless, sometimes, honestly made, as ,when__:t_hg
stock: is-depreciated from a teo-high, valuation of real estale, purcliased
long since at prices far above. the present marketable, value, or hImm a igoo
high éstimate of paper past diie; which the directors from h?.blt av!ica s;e
tor régar‘d‘ as- tolerably. good;.and: ultimately collectable:. :In ‘sIP'ch,;c‘as 3
the directors deceive- themselyes, and-~othgr§,,but.act ;n,-gonci it .’{-a-[,l,
wlien shown by the. coinmissioners .the true:characiér, of the. ac}i, idve
generally refrained from making. further dividends. This-was the case
with the Manufacturers’: Bank, at Nantucket, in Qctober last;: _anqngxt_u-
tiori whick, although its capital is somewhat impaired, is managed in th]s.’
as well as.in other respects; with a commendable f.:J:nt’;fqlness to,‘lhe pub:
ic-and the stockholders: o wx=ric oy Db faunnoons ab goiduo
?cl;t[lltdin most cases no such apology can. be -offered..’: When: the capital
of a bank has become impaired by direct and palpable lossés; exhibited
to.tlie .commissioners and acknowledged b;:;ths_s:dlrectp_rs,' as has:bglen,-the
case with sofme -banks within: the past. year, and-especially. of- ch‘».of?: the
banksl.in 'Launton, (the.Cohannet:Bank, in .October, and:.the ' aunton
Bank, in the present April,) therq ca_t_l‘bg no Justrlﬁcapon,pr qxcu_sg'for_(_ie—
" elaring a dividend: -Such: an act-is d deception.:.'The stockholders are in-
duced to believe there-are profits'in th__g _b:_ank, because 'd;m‘dend_s are pald,
and the:public have increased confidencé,in the institution-in. consequence

JE . 2.

.

‘posites and circulation.. ., M e e
?Osilise :{ ;:ﬂial‘division‘Of.lhé‘;‘{‘x‘tQCk,Oﬂq. bank is to, bz allowed:in-the shape
of ii'[egal dividends, what shall prevent it from gradually paying back 1o

oft an acti whichy:if-fully.or .}igh_llj_ri_ﬁqders_t'qdd', \x*éfulgi_.‘degi'i\‘ré.:il of:de-
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.and to those having funds in its custody.
© cies exist, and are” represented

Doe.

the, stockholders. the whole capital, leaving it without the méans 6f Te-
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deeming its liabilities to the public ? - C Lo e
-.'The only means heretofore existing, by. which such illegal transactions
could be detected and arrested, were to be fonnd in the power of the bank
commissioners to. protect the public- interest by injunction. 'The only
safegnard to the public, since the abolition of the commission, is to be
looked for in the stockholders’ committees, whick the legislature has re-
cently substituted. The efficacy of the substitute may be estimated
hereafter far better than now. Meanwhile, it may be safely predicted that
a reluctance to serve ¢n suach comumitlees, an ignorance of bank accounts,
the opinions and influence of directors, ever anxious to justify their own
doings. or omissions, co.operating with the piide and pecuhiary interest of
the comnmittees ‘as stockholders, will naturaliy incline them to a favorable
view of the capacity of the bank for making dividends, and to adopt the
opinions of the executive officers and difectors relative to its entire con-
dition. - The law défining their duties is not more particular, or more
Likely to insure a rigid examination, than is the law requiring annual re-
turns to the governor, to be made and sworn 1o by directors of banks,
after an examination. In a large.majority of cases, in practice, these re-
turns are mere statements made by the cashier; the items of which are
verified by the’ directors by a comparison with the leger balances only,
when, if an agreement is found, the statement is sworn to as being cor-

. Tect, “according to their best kunowledge and belief,”? and forwarded to the

governor. - Yet_this stdtement,. or-rather transeript, from the cashier’s
books,. will be found, on a slight analysis, to have not represented the.
wHoLE condition of the bauk, or .to have done so so deceptively, perhaps
falsely, as to have effectually concealed from the publiceye its real condi-
Of all the banks that have been closed by injunction or a volun-
tary surrender of charter since the bank commission has existed, not one
has failed to'make such returns to the government within all the express
requirements of law _as would effectually preclude any inquirer, however
intelligent, who relied on the abstracts of these returns, from distinguish.
ing the very worst from. thé very soundest banks in- the Commonwealth.
Suchirefurns elaboratély ‘made on’the very brink of failure, with scarcely
the possibility of ‘paying tén' per centom of. the capital, often exhibit the
most healthy condition, with a very respectable surplus.  Will the reports
of stockholders’ Committees; authenticated by the same legal forms, how-
ever honestly made, be more satisfactory or useful to the public?..
&"Sguie’ misappréhension- has existed relative to the. power- of. the com-
missioners to obtain injunctions against banks. The act, however; cre-
ating the” board, is. sufficiently explicit. .. The commissioners -must be

satisfied; first; that the bank has failed to comply with some provision of

ldiv; and; second1y, that its further progress is hazardous to the community

s custody.  When both these contingen-
to a’judge of the suprenie court in a bill;
a temporary injunction will be granted, to' be made perpetual; or to- be dis-
solved upon a hearing and. examination of the case. Bnt no such power
has been’given over banks- which . come within: only one of these condi-

‘tions,;. or;which violate! constantly many: of the soundest principles-of

banking, whereby the property of stockholders js endangered, or wasted
more or less ruinously.- A considerable portion of the stock ofi:the bank,
therefore} may be, and generally is, lost before the commissioners are by
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law allowed to interfere. When that loss becomes so great as o createa
reasonable belief that the further progress of the bank is hazardous to the
public, or to those having funds 1 its custody—namely, bill-holders, de-
positors, and public creditors—and if, also, i¢ has violated a law of the
Commonwealth, then only can its career be arrested. Could the remon.--
strances of the commissioners against illegal dividends, and some other
measures tending to impair the stock of banks, have been enforced by
legal penalties, a large number of the country banks, whose capitals have
been depreciated, would have heen restricted in past years, and especially
in October last and the present April.

Among the institutions of the Commonwealth, none are more valuable,
or whose benefitsare more diffused, than the savings institutions ; but
1t is the industrial classes chiefly which avail themselves of these benefits 5
and the' prosperity of these institutions oscillates with the general employ:
ment and prosperity of these classes. Accordingly, throughout the Com-
monwealth, the proportion of deposites withdrawn to those made during
the present year has been greater, generally, than heretofore, and the
number of depositors less..

"This state of things does not appear to result from any want of public
confidence in_these institutions, but from the depression of the manu-
facturing sections of the State, and of labor generally, creating a necessity
to use the deposites for daily subsistence.

The following table exhibits the number of depositors, the amount of -

deposttes, and of dividends paid on deposites, in the savings banks of this
Commonwealth, according to the returns made to the governors annual-

ly, since 1834 inclusive, when such returns were first required by law, -

VIZ : ’
. _ Date. 'Nn.-of d;pasi:or;. Aw’t of depq:iiles. -Dividends paid.
In September, 1834 - 24,256 3,407,773 9 | 8138576 53
In May, 1835 - - 27,232 . | 3,921,370 83 | - 135,853 39
In Ociober, 1836 . - 29,786- : |- - 4,374,578 7L |- 166,422 48
In October, 1837 - 32564 4,781,426 29 | - 205225 47
In Qctober, 1838 - - | - 33063 . 4,869,392 59 | 248039 07
In October, 1839 . - 36,656 - - 5,608,158 75 | 216,957 48
In October, 1840 - | - 37470 - 5,519,553 60 | 262,001 08 °
In October, 1841 .- - 41,423 . 6,714,181 94 246,868; 59
In Qectober, 1842 - 42,587 -~ 6,900451 70 | 282,231-18
o oo |- 46,396,858 31 | 1,092.075-37

Y S o 4e atgtee e f PR — I
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The amount of deposites on which dividends have been déclaréé; and-

the amount of dividends pai_d,‘as'exhibited" above; show an annual in:
come of nearly 4% percent. since 1833, "' When itis remewnbered that this

period embraces the. years 1837 and - 1838, in ‘the- ruinous- disasters: of.

which the savings banks had! théir fiill ‘share; and which spread- around
us the ruins of other corporations in' natneless variety, the hard: earnings
of the poor and the ignorant, which were placed in them for safe keeping,

.
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rather than income, have generally not only been scrupulously preserved,
but have been made to yield a profit exceeding that of the average of
other investments made in the same period. A single exception to the
general character of the investments of savings insttutions will be men-
tioned hereafier. )

- «The Provident Institution for Savings in the town of Boston” has
suffered in its deposites from the causes alluded to.
never in a more promising condition, and the whole business of the insti-
tution continues to be managed with great faithfuloess to the depositors.
The amount of deposites in the month of February of each year from
1839 to 1842, inclusive, was' given in our last report.

. Februpary, 1842, was - .- - . -
The deposites at the last examination of the commission-
ers, made April 20, 1843, amounted to - -

The amount of deposites in the institution on the 26th o
I L - 82417414 90

2,320,718 15

I3
Showing the deposites withdrawn, over those made in

that interval, to the amount of - - . 96,696 75

The nunther of depositors in October, 1842, was 15,123

“ The Suffolk Savings Institution for Seamen and others” has suffered
one severe loss during the past year, but its other investments are well
made ; its condition is prosperous, and there has been an increase of de-
posites made over those withdrawn since February 24,1842, The amount
yearly from 1839 to 1842 is stated in our last report.

The deposites, as found at the commissioners’ examina.
tion made February 24, 1842, amounted to - -
The amount found at the examination made April 19,
1843, was - - - - - -

$268,665 83
280,893 26

Showing an increase of deposites in that interval of - - 212,227 43

~iThe number of depositors at the last examination was 1,524. .
/The laws' which gave the'commissioners power to obtain’ injunctions
upon banks only when the public interest was endangered, conferred full
power to arrest the further progress of savings institutions, when any con:
stderable loss occurred that could not be absorbed by withholding’ divi-
deiids for a reasonable period. An injunction, then, became necessary to

. determine the proportionate loss of each depositor, and to justify the man-

agers in paying out only a just proportion of the available assets. But the
commissioners have never been required to exercise this power until re-
cently, in the case of the Taunton Institution for Savings, which was en-
joined on the 25th of February last. o

On an examination of this institution the commissioners found Cohan-
net and "T'aunton Bauk stock standing on its books at prices above par,
although the latter bank had reduced its stock 20 per cent., under an act
of the legislature, and the former had suffered a much greater depreciation
by actual losses. It was also ascertained that the institution had bad or
doubtful debts to a considerable amount—that these-existed when the
last two or three dividends were declared, if nat long before, and were
known to the late treasurer ; that not only dividends, but an extra dividend

Its investments were .
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: :i dﬁiﬁfﬁii?&%ﬁfﬂ{ paid, ;mtj. an extraordinary ailowance yoted to the
§feéi1§"éiéeéd'éd'agéﬁni said dividend ; at a time, too, when the bad debis
means were ol n the nominal profits _of. the insiitudon, and when its
eams ere altogether insufficient to pay its depositors.
o c;?lggggnézzlgnerls_ feel it ltheit: duty to say that the late board of direct-
the intiis L0 éqlpilcgily,l' 1 their treasurer, and left the management of
tibaatl s A ost solely 1 his hands. _Its disastrous condition is at-
his.'ti]iébb;]duét ayei scarcely less 1o their neglect and remissness than to
\ 'The'c'bhlh:li"ssfbrug ?lj;l-gtt,]udgmem, e
o B o 5 el e v i
e thﬂp 3 f._q . the whole amount of deposites had been
applied tofone Ofal‘t] therefore all the depnsxcars' could not be paid in full,
e one of the Jpsuges of the supreme court for a writ'of injunction
of its deposito: Su_tu.l[lo}r]l rfgm paying out more than 50 per centum to any
incly'érai‘}dt'ad -,gnfi the u_r‘lher order of said court. This was aceord-
oSy srante ’fa;% the depositors were thus secured an equal distribution
 placs ilhei?{ %msz%uuon in which they had been so unfortunate as
ek e aet {huen i d dut_recenr. events lead the commissioners to fear
uﬁi&é—r"‘wﬁic‘f‘thaty‘ ad designed will be but partially attained. The law
2ty of (e l;suz:! injunctlon was obtained having been repealed without
goy.of th cmﬁmeiﬁ;‘:{fgaﬁgufﬁ ig protect thoselcases where proceedings
point &pecial commissioners in ce;‘;ailznrc]gﬁéz r;Jloe‘ ge;‘tf:;g?f o savings
! al ¢ : . N -cases not ending to savings
bk i er TS cten xpely o
3 no 185] ' 1
Teason (o fear that irregular and unequal pa;me?)r;;(rrig;}g:sztaorg%g]lirde bl;

i . ;
1€ more active and less scrupulous depositor, and thus the ends of - jus. -

ice- L
;‘?l‘f_a?g @r%%'g;gd. .hBut whatever sufferings may ensue, snd however dis-
tﬁey- s 10 g'oﬂz é_rg rgxstqgs;._t_ge commissioners feel that nothin‘g which

1ey- have | omitte ¢ '
equenie " X 0 do, could have averted the unfortunate con-
fﬁ;;ig?ﬁ“ﬁlhe;amma]iqp of the, affuirs of the Cohannet Bank; of Tannton

"found_ty'b ?,r-cotﬁmuss:qners on the st February last, its condition was

" o biﬁg.-,s_ug that, 1n; their_opinion; it could: no longer; with .safety

_QTH 'pél: lie,or profit to its stockholders, coniinue its business..;: -
: };Eq'-é%i; é}r_;gg);sé}v%rgi} ;}:eref‘c()ire{, required to make immediate provision for
ne:redsmptiol its bills and the payment of its deposites. T'hi isi
ton was: speedily: complied with, and the CPOsIes. , L 1is requisi-
lon, Was: speedlly; ¢ and the commissione :
that the charter should be d : h okholders ol
irat the charter st be surrendered so soon’ as th k i
pasd the charter 1 ] : ag the stockholders could
0ld alegal; meeting for that purpose. The necessity, ther
! : al; me Al ! . 251 erefore, for an in-
junction, which, at one time-seemed. inevi 4 iy removed by
jelion, Which, atcone tune-seemed inevitable, was happily :
the timely:. and laudable exertions qf._the,directb;s; . PP xljerx?eqed o

fé}{sdiesfgéili%g {a}e% io {?getiillg;%f the: stockholders, it was _-{’:)‘t'é&ufojﬂs:tfr-'
_ 0 the legislature, then in- session, but that b :
, e : | 10- session,, body de-
céaqu_;o;_gqup:_lt 5 and_;smcer;thgn the stockholders, have relin'quijs(lﬁed'
their charter 10; tha,bank commissioners. . ,A committee appointed to close
the affairs of the bank, having applied; to the, commissioners. for a certifi.
(;_at:e_,:__[ha‘t-; _tbe,:ﬂlxabd__l\ues__qt} th‘e,_ba_nk-_ to the publie. were, fully, pro'vid'ed for,
an examination:was. accordingly. made, by the commiissioners, ;and - thé
certificate, as desired, has beew granted. «.i iy Linmrs - £ 45, 1245 o

-{The Cohannet - Bank is now; consequently,. winding;_utﬁ: its concerns
under the. direction. of an,efficient committee,;. ol

PRASIIVERRD, YIRTS 5N
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" One: cause of recent embarrassment to the Cohannet Bank may be
found in the failure of the Taunton,Iron Company. in the antumn of 1342,

But its ¢ondition has been the source of unusual apprehension to the
commissioners since the examination by the board in June last. Its af-
fairs have been for some time. injudiciously managed ; the directors have
not ‘given that atténtion to their duties which the public and the stock-
holders. bad a right to expect: from them when they accepted the trust
The cashier being also a director; possessed a power and influence which
do not properly pertain to'that office in any bank. 1njudicious loans to
companies, ioans to fitms and to individuals, on insufficient security, in-
excusable delays in closing up debts long since due, Geceptive statements
of the condition of the bank, misrepresentations of the nature of its assets
made anuslly to the government, and the payment of dividends illegally
declared out of the capital instead of the profits, were ameng the conse-
guences which resulted from this culpable neglect on the part of the di-
Tectors, and the exercise of improper power on the part of the cashier.
Another and ineviizhle result will be, a lass ta the stockholders of the
greater part of the capital stock of the Cohannet Bank.

In’ Aueust last two of the commissioners visited and.examined the
Citizens” Bank of Nanmeker. A large indebtedness, amounting to nearly
the capital of the bank, namely; $100,000, was found to exist against two
of the directors, some part of which had been in the bank for a long time
in some form or other, and a great part Was originally founded in business
transactions. - Collateral security in ships at sea, and stock of the bank to
the. amount of about 60,000, had been taken from one of them; but the
‘greater security was in the muimal endorsement of all this paper, and the
strerigtli of the party who had given .no” security.  All our inquiries on
the istand resulted in the belief that as the debt then was, the bank was
secure of ultimate. payment. ..But both the parties were.largely concerned
in the whaling. business, the depression of which began .to be severely
felt; and the commissioners, unwilling to trust to further changes, qb-
tained an increase of coilateral security for the debt— "~ - -~ & i .

21 640,000

On ships at sea, valued at'cost or known earnings < - {

On ‘stock of the bank, valued at par. LRl T el 119,000

And before leaving the island; or subsequently, a fartherse-' " ..
Cearity of - - UL s L BT UL ] -, 11,000

LT e T L 70000
L Lo e T -

Making an aggregate of ¢ollateral secutity, according to-the best estimate
they could.obtain, of $130,000; or, éstimating the bank. stock at 50 per
cent.y of $120,000. , ~c.ges non e en el
- Probably, then, as this property was*insured,

e ., RET]
o PO

the debt was seciire, irre-

RO S A

- $pective of the names of. the parties.s The Habilities of ihe bank to the

public: were small, and assurance ‘was ‘given: {0 the. comimissioners - that
they shonld not be increased. “In January last, one of the said directors
failed. - Soon after which it came to our knowledge, that with the consent
of . the .other directors, the solvent debtor, upon increasing the collateral
- security by about 812,400, hiad beeii Teleased from-his indebtedness as en-
_dorser; on'the debt above stated. to'thé amiount of about $60,000. A writ
ofuihjunction’ was immediately. applied ‘for, but' thé. bank having" subse-

1o garatinmd v on L aL AR e SRR S
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quently secared in Boston the redemption of nearly all its liabilitjes abréad,
and agreed to surrender its charter, legal proceedings were stayed., . _ |

*he present commissioners-visited the bank again on the 7th instant,
and, having discovered some ather iegularities, done since the stockhold.
ers had surrendered the charter by oath, cansed the writ of injunction ‘to

be served.

4 considerable part of the public liabilities has since been
paid, and full provisior made for the redemption of the remainder, chiefly

the commissioners requested the court to dissolve the Injunction, which

This payment and SeCurity was not consummated

until after the board had ceased to'exist, and therefore the cerlificate re. -
quired to close the bank, under the stockholders’ vote, has not been given,
This bank will pay; besides its public liabilities, quite a large dividend

to its stockholders, if closed within a

reasonable period.

-The Pacific Bank of Nantucket was also visited and examitied in Au-
gust, 1842. This bank had, for several years, made nearly all the djs-
counts for the islangd of paper payable abroad, which, on an average, con-

stituted more than half of its Joan.

Up t0 1837, the late president had

been the cashier ;- and, on being elected to the presidency, retained the

discounted and payable abroad, for

; and the president gradually came to possess

an exclusive control over jts assets and dperations, scarcely questioned
even by the cashier. The- bank’s apparent prosperity exceeded thar of
either of jts neighbors, and its credit at home and abroad was undoubted:

It needs hardly 1o be added that-this officer was a large debtor of the

bank ; but ts a2 considerable extent it

Was on business paper, having other

names of abundant strength, and was. within the repiited means of the

debtor, if there were no other dependarice.

But on'the examination,. it

was found. impossible to” verify ‘that part of. the loan which was in his

charge. ! The paper payable. abroad had been, as discounted,

of the discolnts were madé by the presidant,y forwardéd, to the collecting -

banks, in Boston and New York, énd“&:’hafgt;‘d 10

banks as cask "And if, subsequently,
lested, they 'were credited to the same

any pieces Were withdrawn, or pro-
account. The usual modes of ver.

ifying bank. accounts would not, therefore, avail in this case, and the
result’of. repeated trials whas'3 full conviction, not only that the leger ac.

counts with these banks ¢ould ot ba

larities; involving a deficit in*both accounts, existed.

berious investigation: ?
the bank had' been: treated as his owi

>

edgé of:the' directors, and: withotit'leaving any, evidence of snch uselin .-

verified at all, but that great irregu., -
Inalong and la;-

y 1t Wwds madé elear that in" beth cases the funds of |

private property, without the knowl. ..

the bank: rBut the amdiint $o appropriated: could 'nat then be ascertained
by the-coniml{ssmners:‘f b Qpl_l:i_qe}z‘zl's'g}:liri ty,.consisting of various kinds of
property, .\'failued',”at?the“m’ai'k‘et_'_ rhpesfggffrdm 210t '$215,0{}0,- was, re.

v Vs

quired and obtained by @he‘cbﬁlrﬁissioners, 10 apply to and.cover all.and .

every liability ofi the président dud’ e hank

from-him:tb.thé eashisr to"

o
18

7 with full powers of attornéy.

Feceivel'eollect and apply the same OF the pro.

ceeds to the exelusive rise<of the. bank? *The - Papers  were, elivered to

Ejree.

the ‘cashiérsas a' spacials tisERDiréetiong were given for the immediate

closing of the foreign collection Hank

accounts, and that the business of

Y

i
|
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the bank, except as to these fwo accounts, should be conducted by the
other officers. . -
- The amount of the deficit, as finally ascertained, is §96,745 68, and the
entire indebtedness of the late president, (including this s§um, ) according
to the examination of his account in April, is $185,424 43, all of which
is secured as above mentioned, .
- -The present commissioners, on the 10th instant, preparatory to resign-
ing their charge of the banks, again visited and fully examined this bank,
and all the securities taken in August last, and other securities since ex.
changed or taken by the directors, and have, in company with the direct-
ors, made a re-valuation of them, and of all the assets of the bank ; and
have also reviewed the entire liabilities of the late president to the bank,
and of the bank to the public, and are of opinion that the securities are
well taken, and will cover all the late president’s debts not otherwise well
protected ; and that all the liabilities of the banlk 1o the public will,in any
event, be met on demand at its counter or in, Boston. At the suggestion
of the commissioners, several new accounts were opened on the leger,
in’their presence, the manner of keeping the collection bank accounts cor.
rected, and new books, hecessary to a full and comprehensive statbment
of the condition of the bank, recommended to be kept hereafter. '
Itis but just to the directors to say, that since the misconduct of the
late president has been fully understood by them, not as a board merely,
but as individuals, they have done much' to redeem thejr past neglect ;
and that they are now giving their energies, and show a willingness to
apply their means (than which, those of no equal number of men on the
island are believed to be more ample) to the work of securing and pro-
tecting the stockholders, and of restoring the bank to its former credit and
influence, with a self-devotion and. ¢ariestness that must command the
gratitude of the stockholders, and ‘which the public will not fail to appre-
ciate. Frederick W. Mitchell, esq., is’ now the president of the instity-
tion.. : i e e e
The commissioners have frequently- visited the Millbury Bank, or had
stalements of its condition from the’ cashier for several years past. ° It has

Bot.been in a prosperons condition since. the commission has existed ;-but.

its liabilities to the public have always been:kept within its active.availa
bleresources. Considerable losses having been sustained, the stockhold-
ers, in October, 1841, agreed to pay into the. bank an assessment of 25
per cent. on their shares on certain terms.  Absut one-half of. the assess-
nent was paid in, 'as agreed ; but a portion of the stockholders neglecting
or refissing 1o pay their proportion, the arrangement was annulled as to all
parties; ‘at a meeting held on the 1dth:instant; and the directors were in-
structed to-sutrender the charter to the-next legislature, unless the stock.
holders; at their annual meeting in’ October next; shall otherwise deter.

and i view of the depression of business in" the neighborhood, and along
the-Blackstone river, where the bank has had, and must continueits: de.

_Hve its support, (if support it can have,) the stockholders in Octoberwould

ot give-a hearty confirmation of the vote of the meeting just held.

-: Several other banks in different parts. of the Commonwealth have “suf.
fered losses, and are: s0: situated ‘otherwise “és. to.be . unable to; sustain
‘themselves in the: present depression of. business, and to’ pay the expected
‘dividends; but which have been allowed by the commissioners to continue
on, within certain preseribed limits; as-to’circnlation and deposites.: Gen:

It is not 1o be supposed: that: after the' return of the assessment,

e T
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erally, the sooner the stockholders surrender the charter_ of sucl}:bagaks,
the larger will be their stock dividends, and the better will it be for Lﬁgse
who are responsible for their managemeiit. - Whileloperating within ¢ _fi)sie
limits the stockholders only had interests, and tHese were not cogniza ?
by the commissioners. except.indirectly.. Should a favorgblg.qplm?n% of
the operations of the present board hereafter lead to a reorganizdtion:o 113
power to arrest the-progress of. banks for breaches, of. law; or. ?f\sgtt’g ]
banking usages whereby the public interests or the capnal,.stock.: rélayﬁ :
endangered or impaired, should. be fully and distinctly given:.. l?ch._
power would be far less likely to be abused, by its-excessive exercise; t an
to come short of that which would most subserve. the. public- intetest: .«
It is known to the commissioners that, the; stockholders of(thgzﬁftllage
Bank, in'Danvers; at a recent meeting called! for - that, purpose;-':-v:otgd;.h?
surrender their charter; but no apptication has been made to the cominis-
sioners for the certificate required by law to. enable them to.do, so. 5.1t is
understood that some misunderstanding among :the - stockholders. has_l de-
layed any further action in the matter. R P I EL
YSince vfhe bank.commission was organized, in April,, 1838, ten’of the
banks have closed their concerns under its direction, without any com.-
pulsory process, and without any loss to the pu blic, directly or_lqglrgézlfyt H
leaving, in each case, considerable; and in some ‘cases _largg:.c\hw_ ends to
tockholders, - . - T SR e g T e
ﬂ,:]?I‘She (ilgaital of these banks, inclusive of the Millbury and Village: bagég,
(the public liabilities of which are beyond probable danger,) 1s$l2,l470a 20
Eight other banks, having a capital of §1,100,000, have been:c ose_bi_ y
injunction, in four of which. no loss has or will be sustained by the pu i
all the bills and deposites being redeemed or fully- secured:in: Bdston; ex-
cept'a depreciation of- the bills and deposites qf— the M1ddlx_ngé§r_ntg}esﬁ
Bank; by speculation,.all of which:have been or'will. be redegmed. in: u_‘f
at the bank.’ - One,wasclosed .before going inte; operation at.all, and.o
the remaining three the'Roxbury Bank had made its fraudulent issués
before the board came into existence, and was arrested among its first aéts,
leaving between $40,000 and §50,000 of its bills:(supposed: to. be-in the
hands ofits: managers; . in - some,: remote;- part,.of: the coumry)-_y__tla‘tel}pre&
deemed ;- and: the Newburyport angd: Pheenix; banks,.of whose.assets ! and -
liabilities; between the etbarrassments and; delays caused by z,l;x,g:__v;(;;;;l_ous
suits in law and equity of the ¢reditors; and; the skill;of] their, frgu, ukefnt,
debtors; the, commissioners’ can form _no;opinion at presen.t. 0 sd 190
< The-whole of - the public loss, then, from bank;-faxlx{res,' whxph_,r_ls ascer:
E\ined,ﬁqr-_which can be..esti;na.teq in;numbers; sinceithe. prgaglzauqlfl of
the board; is from the frandulentissues of, the,Roxb.urynBank‘, madg.;lge ore :
its condition ¢onld.-ber ascertained; -, Of course, tb_ls-,;s,tate;nen;qqo‘esy,no:t ,
embrace the: losses. of, stockholders{ whose. special interests:are;.as, stated,
Béyond,the GQ[ltl.‘Ol Off‘the commtssmqgrs.};«_mnm?g_;., ""? 3t Jon g 3I 3 ‘?5‘1';1;;
‘¢/The commissioners have avoided,the use of .coercive meansiin closing

. . P B

LR i;:;::.:-".,ﬁ I

- up banks; when such a:course was ;'d’e,eQGd”Tsafé;#or._glher;-meau_sii'ytefe

' Jrmfs s cehininsoz wli Ceved aea 3':.31:14'2_-"?3?,.1'7:‘?:31.23(;6;123‘ Wrovn
~e #%cﬁg?éré at depreciation Ain-its.assets; nghi'_,so;Ql.’écl_'e_dx,’_sed‘,'j eksl_)_ec}g’&ly{ﬁ;f
-its debtsy whefi:no visible property, existss for: satisfying! them,iwithtthe
bankmipt and insolvent laws at hand to ﬂ}.dj.,!-?gﬁhe_lf; with the; eager spec:.
ulation::in;its. :liab_ilit_ies',q.dggnxgs_ ancenj Qgp‘eg“_ms‘utugo i 9!}_ gl,l;,'t_he 5 mg?t
 efficient ad varitages, for realizing the;true value/of: ityi-otherwisei ayaila : ,te
préperty;s:The ‘more qyliet:ar;da_me;pgnsatve ,ﬁ_ryay_‘,of, Gﬂ}ISIEg,banksﬁrsg 0.

ot

.
!
5

LS

L

el

.Antée oft its" engagemerits, and it&busim?ss descends, more or less, to'a
R R DA R AR SO L F s

.. othier illegal Hots i £
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and then securing the redeinption of the remainder in Boston from ihe
loan or otherwise, and finally presenting to the stockholders, through their
officers, the question of a strrender of their corporate powers,” (upon a
valuation of the available assets of the bank, and the character and pros.

pects of its business,) has been preferred by the commissioners, and the

redeem their circulation and déposites unti] their specie funds are absbrbled,

- soceess has fully warranted ‘the preference. -Perhaps a more boisterous

discharge of duty would have stricken the popular mind more imposingly
for the efficiency of the board. " L T

L

in 1837 the banking capital of the Commonwealth, then at
its highest point, was, according to the acts of inecorpora--

tion, in full force- &. - - - .- - - - 240,380,000
But some of the charters had not been taken up,and thecap- * - o
* ital orgarized and in operation was - - - 38,280,000
In January, 1843, the amount of capital of 105 banks, being o

- the whole number then in operation, was - - 31,390,000
Since which time it has been further reduced, by cET

the injunction of the Citizens’ Bank, Nan- o

tucket - . - - - 100,000 .=~
And the surrender of the charters of the Cohan- =

net Bank of Taunton - - - - 200,000 . -, .
Village Bank of Danvers, (not.yet accepted,) - 120000 ui: <
And-Millbury Bank; (to take effect next winter,) 100,000 b van i

T - —— - 520,000
Leaving the aciive bank capital, at this date ". - - 30,870,000

Of which'a very considerable dmount should be yet reduced before the
banking capital of the Commonwealth can be considered sound and equal
to"other cash property, - T e e
* 'The amount of decrease of bank capital for the year ending in January

was §1,550,000. "The decrease, as above' stated, since then to April 22,

1843, is $520,000: making an aggregate 6f $2,070,000, - ' -~ Ll

~It'has beéen thie constant desire and-aimof the commissioners to fgduce
‘the batiing capital of th'g_Cgmmgmq’ga_lth;ra's, fepresented in’ tHe acts’of
incorporation; within'that Which is actual and available. That' capital is

'+ thé'chief basis of the currency, and shonld be of value' equal to specie;

In' so far as'it depafts- from this standard, the promises of _banks resting

upon it are liable to depreciation, and the currency may become inconvett-

iblei” -Special privileges of banks are’given on' the assumption that'their

+ ‘capltal ‘will ‘always be'of this standard value, and that baiik circulatiof i

Hecessarily; not contingénily, converiible. * Whenéver itis of a less value,
P D Y iyt - ) . . . . ] - ¥ TR N,
to'any considérablé extent, the bank ceases, s0 far, t0 possess a suré gudr:
ey D I - e

nere brokérags:- - o . TR el
“-Whenever,' therefore, 'the commissioners - have found banks® 6f- over

P R IIRT

,$100,000capital; a considerable part of which' was suspended -'or* inafi:

Tnaité; Jii 16cations Téquiring bank facilities, they have advised an‘early ap-
plication {6 thé legislature 1o authorizé its reduction to_that which would
be bona fide and immediately availablel." - b S % Dlos
L TNELY T P Fotgy iy g e b aw N T A Ak SR oL 55 LT AL D gy b F)
‘LIA AT ariBlint of ynominal capital has this béen set dside ini past yéars,
s T_aa St ey L F. 4 etadi oW B R %Y . opiifney o v . LR T
and with'it*the temptation, to make” excessive isSues and to ‘do’varions
4 rrg QAN it T N T Ty Wy 2L Ghglt
LAY { 13 st
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: € ( t large importations of specie, the commissioners
thought it might be interesting to know, the ratio.which the specie of the
banks in this State bears o the circulation, and also to, the circulation and

In consequence of recent

deposites. They therefore annex a table, which ‘includes the nujmber of
banks in operation in each year from 1820 to the present time. From this
table it will be perceived that the specie is greater now in proportion to the
circulation and deposites than it has been since 1820 ; and, by an examina-
tion, of tables made prior to that time, it is found to be greater than at any
former period since” 1815 —although it will, also be seen: that theratio of
specie (o circulation alone was greater in 1821 than at this time. It should
be remarked, that the ratio of specie to circulation in the present month, as
stated, is only an approximation to the exact ratio ; but it is believed that
the proportion.of specie to circulation, and to cirenlation and deposites,
would be greater rather than less, if accurately ascertained. - R
The specie in the banks in Boston on the 22d instant, as ascertaified
by the bank commissioners; amonnted to $5,100,131 97 in the same
banks, last October, it was only $2,081,358 99: showing an increase, prin-
cipally from England, of $3,018,742 98, CoL :
Taking the eirculation and deposites of all the banks in the State, and
the specie of all the banks out of Boston, as reported last October, and
reckoning the specie as now found in the Boston banks, will give' the
present ratio of specie to circulation, namely, as 1 t0.1.413 .and the ratio
of specie to circulation and deposites, namely, as I to 2.72; ‘whereas, in
October last, the ratio of specie to circulation. was as 1:to 3.00, and the ra-
tio of: specie to.circulation and deposites as 1 to 5.74. : R
.~The commissioners might have furnished a table of the ratio of specie
to the circulation of the Boston banks, and also a table of the ratio of spe-
cie to the circulation of the country, banks ; but they preferred to embrace
all the banks of the State i1} one table, inasmuch ‘as.the banks ont of Bos-
ton have large spécie balances lying in 1he Boston banks for the redemp-
tion of their liabilities, and therefore have less specie on_hand—keeping,
in fact, theif specie, in Boston rather, than in their own- vauits, and return-
ibg the sate t the governor as “ balances due from banks,”.- . ;: 1t -
w.Lhe influx of specie from abroad since .the last. annual report;of: the
-comnissioners has.béen. gréater, it is beliéved, than, during the. same pe-
riod 1h 2hy. former yeéar. Even while engaged in drawing up this report,
the steainer from England, is reported to have, arrived, bringing- twb mil-
lions more ; 4 portion of which, it is reasonable to suppose, will be added

1 the amount already, bield by the Boston banks. . - ..% Y5 .

cause, ar causes, of this accumulation of the

i Now, whatever may, bé the
of imports, or an lilipi-éc;q.grit'ed low Taté of exchange atthe south, which
induced heavy operations in bills'and’ £opsequent importations of, specie;
of whether. it, be, what(is mos{, likely, the result of, all, thése jand ‘other
causes Combined—thé effects'cannot be unperceived or mistaken, 7. -« i:

. +-/This, surplus of capital has also been negatively increased by, a diminu:
tion.of . the, wants of ‘the, trading community, ;. Price; being, greatly) re-
diiced, less money 13, required to. puirchiase the necessaries:or, luxuries, of
life. . Businéss being, depressed, those commodities only. are bought: and
sold which are the legitimale objects of trade:.. , i & ¥ Forie SlfEi 4 4

'+ All these causes have tended, 1o reduce. the value, of moriey, below; what
it has been in ‘this’country, siiicg. thé iyear 18252+ Discounts; hve. bheen
‘made as 1ow as 43 per, cent. per annum’; and the Ba. Al;‘g,:“fg;ﬁgq'r_gej time

Precious metals-~whethér & comparative increase of ‘exporis and decrease -

P

Doc. No. 226. 145

pTast;. have freely discountgd, when opportunities offered, at 5 per cent:
Not much _bus_mgss paper s to be had, even at these low rates; for one
or more of the New York banks, in cousequence of the supersbundanee
of capital in L[}%t city, have sent egents here to efect loans at 4} per cens
per annum. The bank,s have, therefore, not ouly done less business thig
vear, but a less profitable business in proportion to what they have done
as compared with former years. Under these circumstances, if they re.
mmr;} fa;lthful to the public, and rest content with small dividends or none
at Ia~ 5 they will deserve the highest praise. But is this to be expected ?
1t 1ot 10 be feared that some may be tempied to speculate in stocks
or engage in other operations not strictly within the limits of fair banking
1ransqct{:ons, \;’l_]f’%ll [Lhey cannot loan their money, and when, too, thce'
restraiats to which they have been for some time a '
! 1ave beey Ime accustomed s y
been withdrawng ? tomed shall nave
‘ W.-LOVERING,
J. WILLIAMS,
Bank Commissicners.
Bosrox, 4pri 28, 1542, T rmssmers
A table showing the ratis of §precic to the bills in circulation, and to the sum

of the circulation and deposites in qll the banjs in
; atio ; § il i Aagsach
1820 o April 22, 1843, inclusive, whuseds, Jrom

Date, * | Number of banks. | Ratic of specie to ciredlation, | Ratlo of specie (o eirculation
i and deposiies,
1830 - 23 1to 204 1to 4.52
IS__} 28 1 to 0.68 Lt 310
{ggz 33 1t 331 .. 1t 672
;3 oo liw 302 ° ] 1 to 6.04
18;4_1: 37 1to 1.48 1o 4.65
18'.,0 41 1to 576 1w 829 :
1826 55 1to 4.53 Lto 682 %
1827-4 - - 60— Lo d54 777 17 7L 57658 :
1828 71 © 6] 1 to 6.36 ] Lt 834 =
1829 | 66 1 to 4.8 1w 738 F
_ 1:‘;;30 i 63 1 to 4.07 - ’ Lo 6%
1~.3; AL 1 to 841 . It 1319 -
1832 .o sy : 1 io 7.69 S BN (0 S W
1833 7. 102 .. 1 to 8.55 1 to 1257
1834 103 Lo 659 - 11082
1835 11T~ 105 - - 1t 829 . 1 to 13.06 ‘
-1336 R S ¥ 110 748 - lto 13.52
‘ IS§7 129 Lo 676 . | 1o 1234
1838 . Lt 3902 % 1 to 6.90
1839 |- 110428 " Yo 7.94
1840 | - - i 1 to: 3.05 ; Lt 590
igd‘é L ox 1 t0 3.06 77+ - 1w 580
42 0F L - Lt 3.00 °7 Lo 574"
1843 i I to 140 2-_ 1t 232 T
b - = . u- A . 1 . :‘:—‘
. .‘ 5 i

A~ e
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