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About the survey

* Partner model distribution
* 204 complete responses

 Questions
* Activity in recent months (Nov. 2025 - Apr. 2026)
* Expectations in the upcoming months (May - Oct. 2026)
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SHARE YOUR INSIGHTS WITH THE FED

Sign up to become a survey respondent
www.research.net/r/fedbizpulse

("ﬁ FEDERAL RESERVE BANK or MINNEAPOLIS
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Today’s talk

* How has construction activity changed since last
year?

* What challenges are companies facing?
* The labor picture

* Price pressures

* What’s in store for the near future?
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Geographic distribution
Share of respondents | N=204
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Subsector and size distribution

Share of respondents | N = 204

Subsector

Commercial -

Residential 7

Infrastructure

Industrial 7

Annual Revenue

More than 350 million 7
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52 million to 510 million 7
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Under $500,000 1
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Interpretation of results

* Convenience sample

* Commentary and sentiment of economic conditions in the
iIndustry

* Comparison of changes between November and April (YoY)
* Comparison of expectations between May and October (YoY)
* Expectations based on respondents’ experiences
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onstruction activity was lower on balance

Changes in overall activity
Share of respondents | N = 204

Increased significantly

Increased some

Remained at similar levels T

Decreased some

Decreased significantly 7
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Source: Federal Reserve Bank of Minneapolis
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eclines in construction activity intensified
Changes in overall activity

Share of respondents
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Increased some

Femained at similar levels T

Decreased some

Decreased significantly
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o other data points agree with a decline?
Number of active projects

12 month rolling average
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Source: Dodge Data & Analytics | Presenter’s calculations
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o other data points agree with a decline?
Real value of active projects

12 month rolling average
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ow did activity change compared to 12 months prior?

Changes in activity by subsector
Share of respondents | N =204
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ressure was stronger for small to midsize companies
Changes in activity by firm size

Share of respondents | N = 204
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"~ The number one challenge for firms

Most pressing challenge
Challenges with more than 10% of respondents | N =204

40% 1

30% 7

. Competition for available projects
Increasing input prices
" Labor availability
. State and local government policies and regulations

20% 7

10% 7

0% 7

Source: Federal Reserve Bank of Minneapolis
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Fall 2025 | N =264
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. Federal government policies and regulations
. Increasing input prices

" Labor availability
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How are those challenges manifesting?

* Lingering uncertainty prompting a “stop-and-go” attitude

* Bigger companies bidding for more projects

* Labor remains tight and more expensive

e State regulations in Minnesota adding a layer of complexity

* Prices
e Tariffs
e Gulf conflict
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e pressure on backlogs

Changes in backlogs of secured projects
Share of respondents by subsector | Total N = 204
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emand for services was overall lower
Requests for proposals (RFPs)

Share of respondents by subsector | Total N = 204

Private projects Public projects
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Source: Dodge Data & Analytics | Presenter’s calculations
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Completed projects and revenues
Share of respondents by subsector | Total N = 204

Completed projects Revenue
- - - . . - - - .
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Source: Dodge Data & Analytics | Presenter’s calculations
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early a third of respondents increased headcounts

What labor related actions did your company take?
Share of respondents | Total N =204

Increased overall headcount T

Increased hours worked for existing employees

Increased reliance on contract labor T

10% 20% 30%

#-

0

Reduced hours for existing employees

Reduced overall headcount T

Decreased reliance on contract labor

0% 10% 20% 30%

Source: Federal Reserve Bank of Minneapolis
Note: Question allowed for multiple responses. Totals may not total 100%
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What prompted businesses to take labor related actions?
Share of respondents by action taken | Total N = 204

Reduced overall headcount -

Reduced hours for existing employees -

. Mormal business seasonality
. Unusual business activity

Increased reliance on contract labor -

Increased overall headcount

Increased hours worked for existing employees 7
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Source: Federal Reserve Bank of Minneapolis
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4% of businesses were hiring

What positions were businesses hiring for?
Share of respondents that said they were hiring | N =111

For full-time positions 1

From the comments section:

- To satisfy strong demand

- Toreplace less experienced workers

- Toreplace employees who left for
higher wages

For seasonal positions 7

To replace turnover 7

For part-time positions 7

0% 20% 40% 60% 50%

Source: Federal Reserve Bank of Minneapolis
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Net (slight) worsening in labor supply

How has the availability of applicants changed?
Share of respondents that said they were hiring [N =111

Worsened slightly

Worsened significantly

Mo change T

Improved slightly

Improved significantly

0% 10% 20% 30% 40%

Source: Federal Reserve Bank of Minneapolis
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Wage pressures persisted
Changes in wages over the last 6 months ending in April

Share of respondents per question

100%
5% 1
. Increased by more than 5%
. Increased between 3.1% - 5%
50% - . Increased between 1 - 3%
. Remained mostly unchanged
. Decreased (any amount)
25%
0% -

General labor (N = 177) Skilled trades (N = 192)

Source: Federal Reserve Bank of Minneapolis
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Input prices on the rise

Producer Price Index: Net Inputs for New Construction
NSA | 12-month percent change
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Source: Bureau of Labor Statistics
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Price pressures intensified

Changes in input and final prices
Share of respondents | N = 204

100%
75% 1
. Increased by 25% or more
. Increased between 10 - 24 9%
£ 0% - " | Increased between 5 - 9.9%
. Increased between 1 - 4.9%
. Remained mostly unchanged
. Decreased (any amount)
25% 7
0%

Final prices Mon-labor input prices

Source: Federal Reserve Bank of Minneapolis
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Recent developments added considerable pressure

Changes in input and final prices over the last two months
Share of respondents | N = 204

100%
5%
. Increased by more than 5%
. Increased between 2 - 5%
0% - . Increased between 1 - 2%
. Increased between 0 - 1%
. Remained mostly unchanged
. Decreased (any amount)
25%
0%

Final prices Mon-labor input prices

Source: Federal Reserve Bank of Minneapolis
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|g htly improved outlook

Changes in overall activity
Share of respondents | N = 204

Observed Expected

30- 30-

Percent
Percent

201 B Decrease significantly 201
10

. Decrease some
Remain at similar levels
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. Increase significantly
T 10
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Source: Federal Reserve Bank of Minneapolis
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Lingering pessimism

How have outlooks changed since the start of the year?
Share of respondents | N =204

Unsure 1

Much more optimistic 7

Somewhat more optimistic

Mastly unchanged

Somewhat more pessimistic

Much more pessimistic 7

0% 10% 20% 30%

Source: Federal Reserve Bank of Minneapolis
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Continuing pressure on backlogs

Expectations for the upcoming 6 months

Share of respondents | N = 204

RFPs-public 1

RFPs-private

Revenue T

Completed projects

Backlogs T

25% 50% 75% 100%

#-

0

Source: Federal Reserve Bank of Minneapolis
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. Increase significantly
Remain at similar levels

. Decrease some

. Decrease significantly
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Continuing price pressures, leading to higher pass throughs

Expected change in prices
Share of respondents | N = 204

100%
75%
. Increase by 25% or more
. Increase between 10 and 24 9%
£0% " | Increase between 5 and 9.9%
. Increase between 1 and 4 9%
. Remain mostly unchanged
. Decrease (any amount)
256%
0%

Final prices Mon-labor input prices

Source: Federal Reserve Bank of Minneapolis
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Take-Aways

* Uncertainty has lingered

* Net decline in activity

* Residential and commercial construction hurt the most
* Competition remains tight (tighter in some cases)

* Bright spots in industrial and infrastructure!

* Labor challenges remain

* Recent developments have put pressure on costs



SHARE YOUR INSIGHTS WITH THE FED

Sign up to become a survey respondent
www.research.net/r/fedbizpulse
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