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Early Warning System



The Early Years – A convergence 
of Ingenuity and Resources

Concern About Growing Number of Boarded 
and Vacant Properties
No Coordinated Way to Predict or Intervene in 
Cycle of Decline 
Partnership Between the University and 
Neighborhoods Provides Research Assistance

Develop Prototype Early Warning System
Identified Significant Hurdles in Data Collection



Minneapolis Neighborhood 
Information System

Formed Partnership between University, 
Neighborhoods and City of Minneapolis

Created GIS Data Portal

Created Early Warning System



The Early Warning System 
Final Product





Issues and Obstacles

Private Versus Public Data
Concern About Misuse of Data

Contract 
Login requirements

Data Quality 
Feedback Loop Built into System



What’s Next

New Problem With Foreclosures
New Set of Players Making Request for EWS

Foreclosure Prevention Funders Council
State

Requires Inclusion of New Data Indicators
Mortgage Product
Legal Actions 
Sheriff Sale



Re-engineer the Existing System
Provide Additional Data 
Enhanced Web Mapping

Resources
Data Privacy
Appropriate and Coordinated Intervention 
Strategies – Prevention as well as Intervention 
Partnering with Neighborhoods and Others to 
Determine Best Intervention Strategies



Benefits of Expanded EWS

Prevent foreclosures through early detection 
and intervention
Identify intervention points to prevent 
properties from becoming problem properties 
Determine the efficiency and effectiveness of 
City resource distribution
Examine effectiveness of current tools used to 
address problems properties and situations
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