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Background

Dacotah Bank is considered a large bank for 
CRA Purposes
33 bank locations, 1 loan production office
Asset size is just over $1.5 billion as of June 30
506 bank employees
Is a full service bank offering consumer and 
commercial services as well as insurance and 
trust services



Existing Partnerships

SDREI-South Dakota Rural Enterprise 
Institute
HAPI-Homes are Possible Inc.
Habitat for Humanity
Absolutely Aberdeen
Development Corporations



Existing Partnerships

Dakotas America
NESDEC-Northeast South Dakota Economic 
Corporation
ICAP-Interlakes Community Action Partnership
Small Business Administration
Rural Development
Provide FHA and Housing Authority Programs



What has this meant for Dacotah 
Bank?

Dacotah Bank has received CRA credit in 
working with these partnerships by:

Serving on boards;
Providing donations to the organizations;
Purchasing bonds;
Working on community development loans;



What has this meant for Dacotah 
Bank?

Equity Equivalent Investments (EQ2);
Bank Enterprise Award 

New Market Tax Credits
Ended up being our largest investment 
relating to CRA
Large commitment by Dacotah Bank staff



HAPI-Homes Are Possible, Inc.

HAPI is a non-profit group of concerned citizens who 
are committed to empowering individuals, stabilizing 
families, and revitalizing neighborhoods through a 
variety of economic and social initiatives. The 
purpose is to facilitate very low, low and moderate 
income persons and families in securing and/or 
refurbishing good quality affordable housing.
HAPI operates in 25 counties in South Dakota



HAPI-Homes Are Possible, Inc.

HAPI operates based on four principals:
Everyone should have an equal opportunity for a 
quality home. 
If people have a chance for ownership they will 
perform and succeed. 
As individuals are helped, neighborhoods will be 
revitalized. 
Education about home ownership is the key to 
success and quality of neighborhoods is the job of the 
community. 



HAPI-Homes Are Possible, Inc.-
How it Started

An idea began in the late 90’s
Concerns about the lack of suitable, 
affordable housing in Aberdeen
Mission was one of home ownership for 
people with low to moderate incomes in a 
multi-county area
Partnered with NESDCAP and FHLB



HAPI-Homes Are Possible Inc.

Soon began emphasis on down payment 
assistance grants.

Applied for their first grant application from 
FHLB in late 1999
In 2000, with donations made by the 
Presentation Sisters and Dacotah Bank the 
first down payment assistance grants were 
made.



HAPI-Homes Are Possible Inc.

HAPI also formed important relationships
Presentation Sisters
Lenders-Including Dacotah Bank and US Bank
Rural Development
NESDCAP
SD Community Foundation
SD Housing Authority
Realtors, abstract title companies, building suppliers



HAPI-Homes Are Possible Inc.

Received first grants from FHLB in 2001 
and 2002.

Sponsored by Dacotah Bank and 
administered by HAPI
Working with local banks, HAPI has now 
awarded 475 grants in 44 communities
Grants average about $4,000



HAPI-Homes Are Possible Inc.

HAPI then began to focus on affordable 
housing
In early 2003, HAPI, with loans from 
Dacotah Bank, US Bank and NESDCAP, 
purchased nine acres in Aberdeen
In 2005, ground was broken on the second 
subdivision



HAPI-Homes Are Possible Inc.

Today, HAPI has emerged as a successful 
organization that has a full time director 
and has expanded their programs to 
include:

Housing Development, including spec homes
In-fill housing using governor’s houses
Down payment assistance programs



HAPI-Homes Are Possible Inc.

HAPI has grown into an organization that 
has been awarded grants up to $500,000. 

Rural Housing
Downpayment assistance
Native American Housing
Rehab grants



HAPI-Homes Are Possible Inc.

HAPI has proven to be successful and has 
been contacted by several communities 
interested in learning how to replicate the 
program.
Over 155 homes have been built in the 
subdivision which has 205 lots
8 houses have been completed with the 
in-fill program



Dacotah Bank’s Partnership with 
HAPI

Dacotah Bank has participated with HAPI from 
the beginning

Some monetary involvement, initially and annually
Lending involvement
But the biggest investment has been our time

Lenders and staff are involved in the organization
Sponsor the grant applications
Provide a significant number of the loans related to HAPI



Questions?
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