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What’s Happening Nationally? 

• Great progress on Open Data 

– Lots of energy from the private and public sector 

• Federal place-based initiatives survive budget pressures 

– Promise and Choice Neighborhoods 

– Sustainable Communities  

• More critical than ever to target neighborhood efforts 

– Stagnating economy increases need for public programs  

– But local, state, and federal funding is being cut back 
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• Identifying the right data to answer questions 

• Transforming raw data into information  

• Communicating findings and insights 

• Advocating for effective & informed policies  

• Implementing the right programs to help 

residents and neighborhoods  

What Needs to Be Done Locally? 
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NNIP Mission:  Information for Change 

• Democratizing Information 

– Facilitate the direct use of data by stakeholders 

• Work for many clients  

– Helping Boys and Girls Club choose a new site 

– Working in a cross-sector collaboration to reduce infant deaths  

• A central focus on strengthening, empowering low-income 

neighborhoods 

• Information as a bridge for collaboration among public 

agencies, nonprofits, businesses 
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• Design indicators for action—not just to passively 

monitor trends. 

• Develop indicators at the neighborhood level as well 

as the city or county as a whole. 

• Use available indicators but recognize their 

inadequacies – don’t discount local wisdom. 

• Place the numbers in the context of images and 

stories about the issues you care about. 

 

Lessons from NNIP 
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Preserving Affordable Housing in 

Washington, D.C. 

INDICATORS IN ACTION: 

http://www.neighborhoodinfodc.org/index.html
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Setting Community Goal 

• Housing Strategy Task Force (2006) 

– Composed of city officials, advocates, and non-profit 

housing and for-profit producers. 

• Report recommended: 

– 2.1  Preserve at least 30,000 existing affordable units 

2.1a  Preserve all project-based Section 8 and other 

federally-supported units 

• Outcome measure: 

– Number of project-based Section 8 units preserved/lost 

 



Understanding the Problem 
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Collective Action:  

DC Preservation Network 

• Collaboration between NeighborhoodInfoDC 

(NIDC) and Coalition for Nonprofit Housing and 

Economic Development  

• NIDC  compiles full list of federally or locally 

subsidized rental housing from various sources 

• NIDC meets monthly with city staff and housing 

nonprofits to review the list 

• Each group takes on responsibility to follow-up 

with individual properties 
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Categories of Properties 

• At Risk or Flagged for Follow-up  

• Expiring Subsidy  

• Recent Failing REAC Score 

• More Info Needed 

• Other Subsidized Property  
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DC Preservation Strategies 

• Poor conditions 

– Negotiate with owners/managers 

– Bring HUD to the table 

• Terminations 

– Targeted code enforcement 

– City discretionary building repair fund 

• Expirations 

– Convince landlords to stay in program 

– Tenant, nonprofit, or city purchase of buildings 

 

 



Similar data efforts by 

NNIP partners in Columbus 

and New York City 
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Data Driven Organizing in Pittsburgh’s 

Homewood Children’s village 

Thanks to Samantha Teixeira & Dr. John Wallace, Jr.  

and  Bob Gradeck  for slides and story 
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The Village 

• Adapting the Harlem 

Children’s Zone model 

• HCZ pillars 

– Community building 

– Evidence based programs 

– Scale 

– Evaluation 

• Property issues are a key 

aspect of Homewood’s 

challenges 
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PNCIS Partnership in HCV 

Neighborhood Assessment 
 

• Research Review & Design 

• Data Integration 

• Data Visualization: MAPS! 

• Training 

• Policy Action 



The Urban Institute 



The Urban Institute 

Data Driven Organizing 

• Homewood’s Dirty Thirty: 

– Used joint database to identify worst properties in 

the neighborhood 

– Mobilized residents to call the 311 Response Line 

and advocate for boarding up the properties 

– 23 of 30 properties (77%) were boarded up, torn 

down, or otherwise improved within about a 

month 
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Before  
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After 
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Impact  

• Bringing resources back to the neighborhood 

to help children and families 

• Improving quality of built and physical 

environment 

• Strengthen residents’ capacity for action 

• Making the neighborhood a safer place for 

children 
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Tips for Getting Started: Using Data 

• Learn and network as much as you can today! 

• Think about concrete ways local and national data 

could help in your own advocacy or program work 

• Reach out to NNIP partner, universities and research 

groups for help 

• Think long-term – support open data and your local 

data infrastructure 
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Tips for Getting Started: Sharing Data 

• Publish non-confidential data on-line 

– Cities of DC, Vancouver, San Francisco as inspiration 

• Transform your data into indicators for neighborhoods 

and cities to inform others’ work 

• Think about how information might start new 

conversations and break down silos in your city 

– New audiences for your data 

– External data that would help your work 



Visit our new website for more ideas... 
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For more information 

 

NNIP Web site:  

www.neighborhoodindicators.org 

 

Email:  Kathy Pettit, kpettit@urban.org 

 

http://www.neighborhoodindicators.org/

